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Letter from the

President

Children are our future. They are the
next generation who will be our worlds
leaders. Every child deserves the right to
a roof over their head, food in their
belly, access to good education and
health care, and a caring environment
for them to grow up in, free from

pain, con ict, hunger, and inequality.

It is this sentiment which brought Tia
International Aid into existence.

It has been an incredibly instrumental rst
year for TIA, proving without a doubt that
from small beginnings come great things.
In our rstyear of existence, we have
managed to achieve so much, raising
almost $17,000 for our projects in Bolivia
by July 2010.

However none of this could have been
done without the many people who have
been involved along the way. | would like
to take this opportunity to say thank you
to TIAs many dedicated and passionate
volunteers who have put their heart

and soul into bringing TIA to life and
achieving our goals. To TIAs generous
and committed supporters, both nancial
and moral, | also want to thank you from
the bottom of my heart for your amazing
assistance we couldnt have done it
without you.

To the many businesses, organisations
and individuals who have sponsored TIA
through giving money, time, services and
products, | cant thank you enough. And a
special thank you to our partner Projects
Abroad, who have been unwavering in
their encouragement and assistance
along the way, both in Adelaide and
Bolivia. Without this ongoing support and
backing, TIA would not have been able to
achieve so much.

It is also worth mentioning that despite
starting up during the uncertain
economic times we faced due to the
Global Financial Crisis, the generosity
of TIAs sponsors and supporters was
tremendous and never faltered.

The year and a half since TIA was founded
has been a time of learning, growing,
developing, and changing. In January

of 2009, with few expectations but
boundless energy and determination, | set
to the task of creating TIA. Once the legal
and administrative side of things was
dealt with, it was time for the volunteer
recruiting, fundraising, and project
developing.

Whilst there have been many mistakes
and challenges along the way, the
journey has been an extremely positive
one. Our achievements in Bolivia include
(to name just a few) the successful
ongoing Music Program at the Blind
Rehabilitation Centre Manuela Gandarillas,
which has been going since April 2009;
the provision of Medical supplies to the
orphanage Ciudadela SEDEGES; and

the partnered e ort of xing the water
system at Ciudadela SEDEGES to provide
running water to the buildings.

At Tia International Aid it is important
for us to focus strongly on sustainability
and community driven asset-based
approaches as the philosophy which
drives our work. Cochabamba is such a
remarkable place and the children we
work with are so resilient, determined and
talented. | believe that by empowering
these children and adolescents to
recognise their strengths and providing
opportunities where they can develop,
they will reach their full potential.

Whilst we have accomplished a lot in our

rst year, our focus is the future. Using our
successes and failings as a guide, TIA will
continue to grow as an organisation and
positively impact many more children and
adolescents along the way.

I sincerely hope you will stay with us on
this journey to learn, grow, change, and
most importantly, to make positive and
lasting change to the lives of children
living in situations of poverty and
disadvantage in Bolivia.

Tessa Henwood-Mitchell
President and Founder
Tia International Aid
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Brandon, Kathrine & Alina
are some of these children at
Ciudadela SEDEGES



Our Mission

Tia International Aid is a small, not-for-
pro t, non-governmental organisation
that aims to improve the futures of
disadvantaged children through a variety
of projects. Founded in February 2009,

it is based in Adelaide and all of its work
is conducted entirely by volunteers. It
has no religious or political a liations, a
philosophy which fosters and respects
diversity within the team.

We endeavour to work together with
communities to empower and make
sustainable change to the lives of
children and adolescents facing the
hardships that are associated with
poverty and disadvantage, with the end
goal of enabling them to reach their full
potential through long-term community
development.

Provide and/or support training,
services and materials for institutions that
are working to improve the well-being of
disadvantaged children globally;

Improve the situations and alleviate
the poverty to which the children are
initially subject;

Encourage the wider community
to be aware of the di  culties faced
by the children living in situations of
disadvantage and poverty in the areas
where our work is based;

Focus on development and
sustainability as the key elements to
successful aid

Tia (pronounced tee-ah) is the Spanish
word for Auntie, which is what all the
children at the orphanage Tessa worked
at called her. It has special signi cance for
this reason. Like an auntie, Tia is aiming to
support children in a caring and nurturing
way, with their best interests at heart.
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Erica deserves the
opportunity to reach
her full potential.



About
Bolivia

Bolivia is a magni cent country situated
amidst the Andes Mountains, the
Amazonian rainforests, Lake Titicaca, and
the worlds largest salt ats. The nation
also features striking cities, vast natural
resources, and a high percentage of
indigenous peoples.

Despite its economic potential, Bolivia is
the poorest country in South America,
due to severe corruption and the
exploitation of resources by foreign
investors. With 64 percent of the
population below the poverty line, 40
percent in extreme poverty, and the GDP
less than it was nearly three decades ago,
the people of Bolivia struggle to plan

for the future, a ord adequate health
care, receive an education, and confront
social/environmental issues. Stagnating
agriculture, declining industrial
production, rising unemployment, high
in ation and massive foreign debts

are the main features of the economic
situation.

Since early colonial times, mining for
precious minerals and metal ores has
been an important part of Bolivias
economy but the collapse of tin prices

in 1985 had a devastating e ect on the
economy and the lives of the people,
while the growth in the production and
trade of illicit drugs has heightened social
tension and violence.

Understanding the Bolivian Economy

A drop in export prices, reduction of
informal trade, and climate change have
deeply a ected the Bolivian economy in
recent years. The outcome left the richest
10 percent of the Bolivian population
earning 25 times more than the poorest
40 percent.

Without education or access to nancial
services, the disparity between the rich
and poor is not easily changed, with
the majority of the country s wealth
being held by a small percentage of the
population with Spanish ancestry. Most
of those living below the poverty line
are indigenous Bolivians who survive

as subsistence farmers and labourers.
Regulated institutions nditdi cultto

o er nancial services in the Cochabamba

area due to the high costs involved.

Tia International Aid s projects are
located in Cochabamba, a thriving city of
800,000 inhabitants set in a fertile valley
about 8,300 feet above sea level. The

city features a strong grassroots political
movement, symbolized internationally
by the successful protests against
privatization of the water supply in 2000.
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Why are we working with the

children of Bolivia?

More than a quarter of Bolivian children
su er from some form of stunting as a
consequence of malnutrition. A larger
proportion of the population lack access
to clean drinking water, which leaves
children susceptible to dangerous
waterborne diseases.

Mortality, poverty and illiteracy rates
continue to remain high in rural,
indigenous communities, where only half
of children complete primary school.
Around 40 per cent of the population still
live in rural areas and are employed in
agriculture which su ers from antiquated
methods and inadequate transportation.
Health conditions are poor. The infant
mortality rate is among the highest in
South America with one in ten children
dying before their fth birthday. Malaria,
dysentery and TB are common. Medical
services and hospitals are inadequate,
particularly in rural areas.
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Project Accomplishments

2009/2010

This orphanage is the place where TIAS
founder Tessa worked during her rst
visit in 2008. It is a government run and
funded orphanage, housing 83 children,
ages ranging from 0-14 years. The
children live in 5 houses, approximately
15 children in each. There is one woman
employed in each house to take care of
the children. Each house has an eating
area, sleeping area, bathroom and living
area. Before the intervention of Tia
International Aid, none of the houses had
running water.

When Tessa arrived there in July, 2008, a
German non-pro t organisation called
Escuelita Cochabamba e.V. had recently
set up a pre-school area, La Escuelita de
la Bienvenida, to provide the youngest
children, who dont attend school, with
an educational atmosphere. Here they
are provided with the mental stimulation
they were not getting before, thus
preparing them for school. This is where
the volunteers from Projects Abroad are
mainly situated.

However, there are still things at the
orphanage that need attention. Not

only do they need more sta to care for
the children on a permanent basis, there
is also a need for new clothes, medical
supplies, and other basic necessities to
improve the general health and wellbeing
of these wonderful children.

There are constant waves of head lice
and the hygiene conditions are very poor,
which means the children are constantly
getting sick. The lack of sta and constant
change of administration means that
these children have no steady ongoing
support and care. Their development

is way behind that of children in more
stable environments.
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With the water now owing in each of the
houses the moral and general hygiene of
the children has already improved.

For the past few years the water system

at the Ciudadela has been deteriorating.

It eventually got to the point where

there was no running water to any of the
houses that the children live in, and the
water that came out of the taps in the rest
of the centre was black and contained
unsafe chemicals.

Tia International Aid partnered up

with Projects Abroad, German based
organisation Escuelita Cochabamba, and
BridgIT Water Foundation to replace the
entire water system and provide clean
running water to all of the houses and
buildings within the centre.

The rst stage of the project has been
completed, with the pipe connections
being checked and xed, and the faucets
attended to. Now there is running water
in each of the houses that the children
live in, and the toilets, showers and

taps are all being re tted and repaired.
However the water is still unable to be
consumed safely due to chemicals in

the water and we are currently funding
bottled drinking water to be supplied

to the orphanage weekly. Thus the next
stage of this project is to explore di erent
water puri cation alternatives.

Once the entire system has been
completed, the health of the children

at the centre is expected to improve
dramatically. With the water now owing
in each of the houses the moral and
general hygiene of the children has
already improved.

During her trip back to Bolivia in July
2009, Tessa spoke with the children

and the sta at Ciudadela, and they all
agreed that the children would really
bene t from some new shoes, socks, and
underwear, as most of them only had one
or two pairs of shoes which, as would be
expected with young children, they had
grown out of. Not only this, but most of
the children also only had a couple of
pairs of underwear and socks, all of which
were in terrible condition and falling
apart.

Unfortunately the Government
Department of Social Services, who
operate the orphanage, only allow
funding for one pair of shoes per year,
and a minimal amount of underwear and
socks. Thus we decided TIA would draw
on funds to supply the children with a
new pair of shoes, and two new pairs of
socks and underwear. This lack of funding
is an issue which means that the children
are missing out on many things that they
need. TIA plan to explore this issue further
in collaboration with the centre and see
what can be done to improve it.
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Early in 2009, Tia International Aid was
approached by Escuelita Cochabamba
e.V, a German non-pro t organisation
which also works with Ciudadela
SEDEGES, to assist in paying for the

wage of the Doctor who works with the
children at the orphanage. TIA agreed and
subsequently paid for 4 months of this
Doctors wage.

This Doctor, Lucy Moran, is an
indispensable asset to the orphanage,
ensuring that the children get regular
health checks and are treated for any
ailments they contract. The health of the
children is of fundamental importance
and it is vital that they learn healthy
habits, which is something Doctor Moran
promotes and encourages. Throughout
the year, TIA also provided Dr Moran with
medical supplies to be able to treat the
children e ectively.

Future
Projects

TIA is aiming to set up training programs
for carers in the areas of basic rst

aid, hygiene, child development, and
education. At TIA we recognise that
children need the best care and support
they can get while they are growing

up. Child development can be strongly

a ected by the interaction they have with
the people caring for them in the early
years. Thus it is vital to their development
to ensure that the women working with
them at the centre are well equipped
with education and training to positively
impact the children.

TIA also plans to explore possibilities of
providing micro loans to families of the
children in the orphanage who are living
in poverty. This is an exciting concept
which has proven to break the cycle of
poverty by providing the seed money
and training to empower entrepreneurs
in developing countries to start their
own businesses and provide further
employment opportunities within the
community.
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Dr Moran giving Katherine
a routine check-up.



Manuela E. Gandarillas

Manuela E. Gandarillas is a Rehabilitation
Centre for blind children and adolescents,
established in 1952 and situated in
Cochabamba, Bolivia. It is designed to
provide these children and adolescents
with visual rehabilitation services and
integration into the formal education
system, seeking to leverage accessibility
and assist the students in achieving
independence.

It aims to help these blind youth develop
the skills necessary to re-enter the regular
school system and integrate themselves
into society, through rehabilitation,
education, early attention, social work,
and workshops.

The centre currently helps thirty- ve
children and adolescents, of whom
twenty are permanent residents and

fteen are external (the former coming
from rural areas of Bolivia). These young
people are blind for various reasons.
There is a permanent sta of twelve, four
of whom are also blind, including the
director of the centre Nicomedes Flores
Martinez. Manuela Gandarillas relies
wholly on donations and grants, and a
small yearly fee from each student, as it is
a non government organisation.

When Tessa Henwood-Mitchell, founder
of Tia International Aid, spent time there
in 2008, she could see that there were
many missed opportunities due to this
lack of funding. Through TIA, we are able
to work in collaboration with the sta at
Manuela Gandarillas and fund projects to
provide the students with opportunities
to improve their future prospects and
realise their full potential to become
independent and successful members of
Bolivian society.

This project is centred on the education
and training of blind and vision impaired
youth in the eld of music. The idea
behind this project is to empower the
youth at Manuela Gandarillas further by
providing them with specialised music
skills which will increase their chance of
future opportunities in the workplace.
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The Music lessons TIA fund
the students creativity and

s are stimulating
oroviding them

with skills that may lead to future

employment.

Music is something that everyone should
be entitled to enjoy, no matter their
nationality, gender, age, or religion. At Tia
International Aid, and likewise at Manuela
Gandarillas, we believe this should
include those who are vision impaired.
Since April 2009, we have employ two
skilled music teachers on a permanent
basis to work for 4 hours each a

week, working with the children and
adolescents at Manuela Gandarillas in
the areas of voice, recorder, rhythm, and
theory.

When Tessa returned in July of 2009, she
saw the amazing work that had been
achieved after only a few short months.
The students had already learnt so much
from the lessons, and some of them
wanted to start a band. To help facilitate
this, TIA bought these students a Bass
Guitar which they requested to start their
band.

The determination and drive of these
students is extraordinary, and this project
has allowed them not only to show their
creativity and express themselves, but it
also excels the process of rehabilitation
while providing skills that may lead to
potential employment.

Before Tessa left for Bolivia in June 2009,
she received a special request from the

sta and students at Manuela Gandarillas.

They wanted to see if she could bring
them some balls with bells inside which
they could play games with. Bolivia,
unlike Australia, does not have extensive
products available to make life easier for
people with vision impairments.

They have to improvise and use whatever
they can nd. So before leaving, Tessa
went to Sydney to the Vision Australia

0 ce, and stocked up on a variety of

di erent products to take over to Bolivia.
The students at Manuela Gandarillas were
so delighted to receive these things, most
of which they had never known existed.
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