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Because every young person
deserves an opportunity to thrive
Our highlights
•

90 cents in every dollar going to ValenTIA
program in Bolivia

•

24 months since our residency program
commenced with 6 young people living in
the ValenTIA Transition Centre

•

•

TIA provided assistance to 8 vulnerable
teenagers who need it most (including
food, shelter, clean water, hygiene
products, sexual and reproductive health
services, and general support)
Over 200 young people have taken part in
the life skills workshop program across 15
institutions

•

We raised over $55,000 from events,
corporate supporters and individual
donors.

•

Some examples showing value of money
spent: $18,000 on living and
accommodation for our ValenTIA
residents, $5,000 on schooling and
education programs for young people

•

100% of TIA Bolivia’s staff in Cochabamba
are Bolivian nationals

•

In two years TIA has increased its
fundraising almost threefold (from
$25,000 in 2015 to $70,000 in 2017)
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Changing young lives
Many of you will remember the journey from living with family into life as an independent young adult.
Maybe it was an exciting, if somewhat scary time, full of dreams and opportunity. Most likely your parents,
family, friends and teachers helped you prepare for life as a ‘grownup’.
But it could equally have been a journey forced upon you by circumstance - full of fear and one you were
totally unprepared for. This is the reality for thousands of young people currently living in state care in
Cochabamba, Bolivia. When these children reach eighteen all support ceases and they are alone, often
turning to crime, drugs and life on the streets - with few prospects and little to no support to break the
cycle of poverty and neglect.
That is where TIA makes a difference - one that can literally change lives - providing life skills, opportunity,
guidance and most importantly hope to young people transitioning to independence from state care.
With the generous support of our volunTIAs, donors and corporate sponsors, TIA’s projects have made
considerable progress in the past year and we thank everyone in Australia, Bolivia and around the world for
helping change the lives of these young people.
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A message from our Chair
Gillian Bester
Dear all,
TIA has made great inroads this year and is building
a solid reputation in youth empowerment in Latin
America. Our founder Tessa Mitchell-Henwood has
been building connections and relationships around
the continent, including with UNICEF, Save the
Children, numerous not-for-profit organisations in
South America and with the Bolivian Government.
Our educational programs continue to be in demand
in Cochabamba and the residential home provides
encouragement and practical support to the young people living there. If you would like to see what our
work looks like on the ground in Bolivia, I recommend looking out for the documentary ‘Valentia’ which was
filmed during 2016 and offers an intimate view of life for the youngsters there.
In Australia, one of our major achievements was the submission of our application to the Australian
government for deductible gift recipient status. This would allow our generous donors to claim tax-free
status as we would be a registered charity. It is a testament to TIA’s maturing processes and governance
that we have been able to put this application together.
For this and all the other work done for TIA in Australia, I’d like to thank our management committee for
their ongoing hard work. Jennifer Blake, secretary Gail Spark and Barry Mitchell in Adelaide are the backbone
of our team, managing volunteers, arranging and supporting events, dealing with regulations and
governance. Our treasurer Rob Spurr in Melbourne continues to offer sage advice, particularly in financial
matters. Thank you each and every one of you for all you do.
Our annual quiz event was themed Superheros and was a great success. Positive Group held a charity golf
day in December which was a tremendous fund raiser for TIA. The annual asado at Jennifer and Michael’s
house in the Adelaide Hills is becoming an essential event for excellent food, socialising and donations. TIA
was also supported by two movie nights (Lion and Embrace of the Serpent) plus events held by Sheoak Yoga
and Sentient Computing, as well as the reliable trickle from donation boxes around Adelaide.
The work done by TIA in Bolivia is totally dependent on the good will and generosity of donors around the
world but particularly in Australia. The regular contributions and support from Positive Group and Sentient
Computing allow us to operate with a long-term focus. Thanks to you all from the management committee
and from our young people in Bolivia who feel the difference daily that your contributions make.
Saludos y gracias.
Gillian
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International Director’s report
Tessa Henwood-Mitchell
Hola a todos!
So I know I probably say this every year…but wow, what
a year! I feel it’s probably been our biggest year yet. It’s
hard to know where to begin!
We use a phrase at TIA sometimes…small but mighty. I
feel that this phrase is something that really describes
the spirit of TIA, particularly this year. We may be small,
with a minimal budget and a very small team in Bolivia
and Australia, but we sure are mighty! I am humbled
time and time again by what we are able to achieve with the limited resources we have.
Our workshop program has been going really well, with more and more young people accessing it. We are
now preparing to change the way that we deliver this program; instead of sending our facilitators to deliver
the workshops to the teens, we will start to train the staff of the children’s homes so that they can deliver
it. This will make the program more sustainable and able to be scaled up.
In the residency house, we have some new residents and some who have moved out to live independently.
The young residents are busy working and studying, adapting to the new house they have moved into and
to having more independence than before. It’s always a joy to see them flourishing and learning, growing
into responsible young adults.
This past year I have also had some very exciting opportunities to present TIA’s work internationally, first at
the Regional Global Shapers Meeting in Cordoba, Argentina, then at a Care Leavers Conference in Santiago,
Chile, also at the CREATE Foundation’s Conference ‘Voices in Action’ in Sydney, and finally at a meeting of
INTRAC, the International Research Network on Transitions to Adulthood from Care in Oslo, Norway. These
have been valuable experiences to grow TIA’s profile and to make useful connections to help us to continue
growing our impact, as well as learning from others working in this field.
Additionally TIA does important work in advocating for structural change in the way that Bolivia manages its
care system. If we want to ensure that every child and young person who grows up in the Bolivian care
system has the opportunity they deserve to succeed in their future, then there need to be some pretty
significant changes in the way the system here works.
We’re doing this through our participation in the following initatives: ASHONA (State Association of children’s
homes in Cochabamba), RIBAAJE (A local network that we’ve created of institutions in Cochabamba who
work with young people leaving care in some capacity), Red Latinoamericana de Egresados de Protección
(Latin Americna Network of Care Leavers).
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We have moved offices recently, after being offered an office space within the headquarters of a small NGO
called Bolivia Digna (Dignified Bolivia), which is an organisation that runs small community development
projects and brings volunteers from overseas to Cochabamba. This new alliance is really positive for TIA, as
we will also have the opportunity to receive more volunteers to assist us in our work. We have moved our
office space into the Bolivia Digna house and we have rented a smaller house very nearby as the residence
for our young people. This change will allow our young people to have more independence.
We have also just been approved for some significant funding through MariaMarina Foundation, a Swiss
foundation that funds projects similar to TIA. This three-year partnership will enable us to grow our work
and have some much-needed stability in our funding.
So, as you can see, it has been a very busy and exciting year for TIA. And I feel as though the year to come
will be even more so! This work is only possible with the continuous support of our incredible TIA family (aka
YOU!). I am constantly humbled by the incredible support and generosity that we receive from our donors,
both corporate and individual, our sponsors, our moral supporters, our incredible volunTIA’s, and our
wonderful management committee. I cannot ever thank everyone enough for coming along for this crazy
ride. TIA truly is a family-run organisation, as can be seen through our name, ‘Aunty’. We believe that family
is not defined by blood, but by love, and boy is there a lot of love in this organisation.
With love,
Tessa Henwood-Mitchell
International Director
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Executive Director’s report
Barry Mitchell
Dear TIA friends and supporters
The past year has been one of gradual growth in
terms of our projects and programs in Bolivia, but
also one where a number of exciting opportunities
have arisen, which we hope to build on over the next
few years.
TIA has reached a stage where it is possible to take
the program to another level, one where as part of a
network of similar organisations, we can hope to
have some influence over how young people exiting State care in South America are cared for, and prepared
for independent living.
This year in Australia has seen us work hard to continue to support the ongoing work in Cochabamba. Our
volunteer base is small, but it is dedicated, and we have been fortunate to have some new people join us
this year.
We are very grateful to continue to have the support of our major sponsors, particularly Positive Group and
Sentient Computing, whose financial support has been very important, and provides part of the solid base of
our funding. This funding base is further supported by a number of other individuals and businesses who
donate smaller amounts on a regular basis – monthly or annually. I can’t stress enough how important this
kind of support is – and we would very much like to build on it.
Other important sponsors include Projects Abroad, who kindly support our printing needs as well as our
events, and Westpac, who provide an opportunity for us to fundraise at their major facility in Lockleys, as
well as providing space for our storage.
We have held a number of successful events through the year. This year saw two quiz nights, as our current
year event was held in late June. These two events alone raised a total of $12,600. Our other major event,
the Asado, hosted by our Management Committee member Jennifer Blake, raised nearly $7,000. And our
sponsor Positive Group held a fundraising Golf Day in December which raised over $9,000 for TIA.
In addition some smaller events have been held, including two movie nights (‘Lion’ and ‘Embrace of the
Serpent’) organized by Gail Spark and Sarah Burrage respectively, a fun run in Perth organized by our Chair,
Gillian Bester, and yoga days held at Sheoak Yoga Studio.
Other activities included attendance at the University of South Australia’s Volunteer Expo, which saw quite a
bit of interest expressed in our organization by students.

TIA Australia Annual Report 2016-2017
Page 8 of 20

Other fundraising initiatives have included participation in the People’s Choice Community Lottery, which
raised over $5000 for TIA by the end of the sales period.
A planning day was held in September with the attendance of International Director Tessa HenwoodMitchell, which was also attended by key members of our Executive team, as well the Management
Committee. The key strategies were a review of the marketing/communications plan, further efforts to
secure underpinning recurring funding, and the need for key volunteer skills and key volunteers to be
retained.
This year has seen the departure of some of our treasured executive team, Patricia Ahumada (events coordinator), Simon Ewart (Fundraising Manager) Rahul Furtado (previous Fundraising Manager)and Zach
Cassidy (Marketing & Communications Manager) These have been ably replaced by Chris Tyson (Fundraising
Manager), Sarah Jonas (Events Co-ordinator) and Madeleine Broadbridge (Marketing & Communications
Manager). We have been fortunate to gain the management skills of Matt Scott as General Manager. Regan
Mahoney (Social Media Co-ordinator) and Tiame Cook (Media Co-ordinator) have also added much needed
skills and energy to the Marketing and Communications area. Other volunteers who have helped out during
the year are Elton Teixeira (Events), and Andreina Adames, who has been representing our interests at
Rotary.
Thank you to all of our supporters, including everyone who has helped out at events and in other ways, and
those who have contributed financially to the work of TIA. We look forward to the coming year, and hope to
have your continuing support.

Barry Mitchell
Executive Director
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About TIA
TIA is an Australian grassroots non-profit organisation working in Bolivia, South America. We work with
young people through their transition from state care into independence, because we believe that they
deserve a chance to show the world their potential.
We are a registered charity and an incorporated association in South Australia, and a registered Foundation
in Cochabamba, Bolivia.
Adelaide born Tessa Henwood-Mitchell started TIA in 2009 as a 21 year old after spending time volunteering
in Bolivia and being profoundly impacted by the plight of children in state care. Eight years on TIA has
helped hundreds of young people on their pathway to independence.
TIA means Aunty in Spanish and we are more than just an organisation – we’re a family.

We believe every child deserves support and opportunity
The ValenTIA Transition Project aims to empower young people as they move out of state care in a twophase approach encompassing training and guidance prior to turning eighteen and transition support after
they exit care.

Core activities
Workshops
These workshops are developed and delivered by TIA‘s Cochabamba staff to young people aged between 1418 years and residing in various children’s homes around the state. They aim to prepare them for
independent living in the areas of practical skills, job ready training, values, self-belief, health, sexual
education, financial management, rights, responsibilities, and developing a plan for their future.

Transition Centre
This centre has completed its first year of operation, providing support for adolescents transitioning out of
state care. Components include: temporary accommodation (either in the centre or supporting external
residency), tutoring, counseling, job skills training, support and assistance in studying and working, finding
suitable accommodation, mentoring, community service, financial management, and basic life skills training.

Advocacy
TIA does important work in advocating for structural change in the way that the Bolivian child protection
system operates, in particular related to the leaving care support and policies, through the participantion in
and collaboration with many complementary organisations, such as:
ASHONA (Association of care homes in Cochabamba)
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ASONG (Association of NGOs)
SEDEGES (Government Social Services Department)
Work Ministry of the Government
Red RIBAAJE (Bolivian network of institutions working to support care leavers – created by TIA)
UPAL (Private University)
Proyecto Trabajo Digno (Organisation focusing on promoting work rights and opportunities)
UNICEN (Private University)
Swiss Contact (Organic Compost and Vegetable Garden Project)
Alerta Verde (Bolivian Foundation assisting in establishing organic educational vegetable gardens)
Global Shapers (Project to encourage young people to create solutions to social problems through technology)
CIES (Sexual and reproductive health clinic)
Save the Children Bolivia
Sub-Alcaldia de la Comuna Tunari (Local Council of our area)
International:
RED LATAM (Latin American network of organisations working with young people who are exiting state care)
Fundación Formación d’Futuros (Colombian organisation running a similar program to TIA)
DONCEL (Argentinian program working to support young people exiting state care to find employment)
UNICEF
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A big thank you!
A huge thanks to the people and companies who have made a difference in Bolivia:

Major donors
Deanna Howland, Kelly Eickhoff, Megan Calder, Robert Spurr, Robyn Henwood, Warwick Moyse

Corporate supporters
Westpac Group, Create Foundation, Sentient Computing, Positive Lending Solutions, Pratten Foundation, Murray
Projects, Walkerville Accountants, Projects Abroad Australia, People’s Choice Credit Union, Sheoak Yoga

Fundraising
A huge thanks to the tireless energy, vision and commitment of our TIA volunteers for making these events such a
magnificent success.

Asado

Cocktails with TIA

A traditional Argentine
BBQ in the Adelaide Hills
raised nearly $7,000.

A great Latin night had
by all at Mama Jambo,
raising over $280

Quiz Nights

Movie Nights

Our 2016 Olypmic Quiz
Night and the 2017
Supehero Quiz raised
$12,600.

Both Lion and Embrace
the Serpent helped
entertain and raise
awareness of TIA.

Golf Day

Westpac
Fundraising Week

Thanks to our corporate
partners Positive Group
which raised over
$9,000

Yoga Day
TIA’s most relaxing
fundraiser yet helped
raise over $500

Thanks to the
generosity of staff at
Westpac Lockleys we
raised almost $4000.

People’s Choice
Lottery
Raising over $5,000 also
gave people the chance
to win some great prize
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Financial report
We provided $58,000 of funds for our ValenTIA Transition Project during this financial year. Following are our
statements of accounts for the 2016/2017 financial year.

For the year ended 30 June 2017
Statement of profit or loss and other comprehensive income
2017

2016

Donations – Individual Contributions

13,293

6,863

Donations – Corporate Contributions

24,029

8,228

External Fundraising Income

606

2,020

Revenue

Grants
Campaigns

49

Speaking Fees

653
-

Events Income

18,887

16,003

Other revenue

4

1,446

Total Revenue

56,869

35,213

IT expense

281

242

Bank and PayPal Fees

221.15

191

Expenditure

Legal Fees
Insurance Expense

225
1098

804

Travel Expense

-

Professional Development

-

Cost of Goods Sold (COGS)

871

192

Events Costs

1,632

1663

44,189

37,870

Total Expenditure

47,891

40,998

Net profit / loss

8,107

(5,976)

Corporate Sponsor Costs
Project Valentia Transfers
Other Expenses

www.tia.org.au
0421 084 837
hello@tia.org.au

TIA Australia
PO Box 380, Rundle Mall
Adelaide SA 5000
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Statement of Financial Position

2017

2016

Cash and Cash Equivalents

9,468

393

Inventory

0

1,252

Total Assets

9,468

1,645

Total Liabilities

-

-

Net Assets

9,468

1,645

Capital

9,468

12,346

Total Equity

9,468

1,645

2017

2016

Opening Balance

1,361

7,571

Profit / Loss for the year

8,107

(5,976)

Ending Balance

9,468

1,645

Assets

Liabilities

Equity

Statement of Changes in Equity
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Statement of Cash Flows
2017

2016

Cash receipts from Donations, Grants
and Fundraising Programs

56,865

35,200

Cash payments to International Aid Programs

(44,189)

(37,870)

Cash payments for Supplies and Services

(3,702)

(3,317)

Net cash Generated from Operating Activities

8,974

(5,987)

Interest received

4

13

Net Cash Generated from Investing Activities

4

13

Net increase / (decrease) in Cash and Cash Equivalents

8,978

(5,974)

Cash and Cash Equivalents at 1 July

490

6,178

Cash and Cash Equivalents at 30 June

9,468

393

Cash flows from operating activities

Cash flows from Investing Activities

Cash flows from Financing Activities

World Relief Overseas Aid Fund – ValenTIA Transition Project
All tax deductible donations received by TIA Australia were processed via the World Relief Overseas Aid Fund held by
our partner organisation World Relief Australia (WRA). All funds received via WRA go directly to TIA Bolivia Foundation to
deliver the ValenTIA Transition Project and therefore are not included in TIA Australia’s financial statements. Following
is a breakdown of the donations received and transferred to TIA Bolivia through this fund.

Profit and Loss Statement
2017

2016

Donations

13,415

26,965

Total Income

13,415

26,965

Funds to overseas project

14,041

16,681

WRA Management Fee

1,881

2,160

Total Expenses

15,922

18,840

Net Profit/Loss

1,677

2,755

Income

Expenses
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Auditor’s report
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Management Committee
Our Management Committee comprises six highly qualified individuals who each bring diverse expertise,
skills and experience to contribute to TIA’s governance and strategic direction. In 2016 -2017 our
Management Committee was supported by a Fundraising Committee.
The members of the Management Committee as at the date of this report, and a brief profile, are set out
below:

Gillian Bester BSC (Hons)
Chair
•

Member since November 2014

•

Gillian is a business consultant with more than 14 years experience in
business improvement, supporting change management initiatives and
facilitating training.

Gail Spark LLB (Hons) BA
Secretary
•

Member since July 2015

•

Gail has practiced as a corporate and commercial lawyer for over 10 years.
She has provided advice to corporations and not-for-profits (and their
boards) in many legal and governance matters.

Robert Spurr BBus CPA GAICD
Treasurer
•

Member since July 2015

•

Member of Fundraising Committee

•

Rob has more than 24 years experience in senior finance and commercial
positions across Australia, South East Asia and South America.

Tessa Henwood-Mitchell BSocWk/BInSt AssocDegLang
International Director
•

Member since April 2009

•

Member of Fundraising Committee

•

Tessa is the founder of TIA Australia Inc and TIA Bolivia Foundation. She has
over 10 years of experience working in international aid in Africa and South
America.
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Barry Mitchell
Executive Director
•

Member since April 2016

•

Member of Fundraising Committee

•

Barry is retired and previously was Executive Producer with ABC
International and Manager of Industry Programs at the South Australian Film
Corporation.

Jennifer Blake BCom
Chair of the Fundraising Committee
•

Member since April 2015

•

Jennifer is an experienced Marketing and Communications professional with
specialist skills in PR, strategic marketing, and campaign planning.
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VolunTIAs
TIA would not be able to function without a dedicated team of volunTIAs that help raise funds and
awareness around Australia.
This year has seen the departure of some of our treasured executive team, Patricia Ahumada (events coordinator), Simon Ewart (Fundraising Manager) Rahul Furtado (previous Fundraising Manager)and Zach
Cassidy (Marketing & Communications Manager) These have been ably replaced by Chris Tyson (Fundraising
Manager), Sarah Jonas (Events Co-ordinator) and Madeleine Broadbridge (Marketing & Communications
Manager).
We have been fortunate to gain the management skills of Matt Scott as General Manager. Regan Mahoney
(Social Media Co-ordinator) and Tiarne Cook (Media Co-ordinator) have also added much needed skills and
energy to the Marketing and Communications area. Other volunteers who have helped out during the year
are Elton Teixeira (Events), and Andreina Adames, who has been representing our interests at Rotary.

Chris	
  

Elton	
  

Maddy	
  

Tiarne

Matt	
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Support us!

For more information

You too can provide financial or in-kind support to TIA
or volunteer your time. It really does change the lives
of young people. Please email hello@tia.org.au

TIA Australia Inc.
ABN: 14 735 206 475
0421 084 837
hello@tia.org.au
tia.org.au

