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LETTER FROM THE DIREC TOR

I believe in the power of young people to change the
world. I have seen evidence of it so many times, that
young people are already starting to do what they
can to make the world one they want their children
to grow up into. The younger generation today
are passionate, innovative, environmentally and
socially conscious, and committed. That is why at Tia
International Aid we have invested and will continue
to invest so much into creating opportunity and
enabling change in the lives of children and young
people in Bolivia, because they are our future.
Over the past year we’ve been working at reassessing
what we want to focus on, and where we can make
the biggest impact. In the last annual report we
discussed a new model of working that would
focus on developing already existing Bolivian
organisations to improve their work, however when I
was in Bolivia in November to research the feasibility
of this new model, it became clear that this would
probably not be the best and most effective way
to spend our time and resources. At the same time
that we were realising this I also was having a lot of
conversations with a variety of Bolivian people that
were all leading to the same issue; ‘what happens to
the children who have grown up in state care when
they turn 18 and are no longer the responsibility of
the Government?’ The answer was…nothing. They
are left to fend for themselves with no financial or
emotional support, no preparation, no guidance,
no assistance at all. These children, who have grown
up with enough difficulties and traumas in their
lives as it is, are then expected to be ready to live
independently and look after themselves when they
turn 18.
There are currently no programs in Cochabamba
that work with these children in this transition
period of their lives. Over the last 6 months we
have researched the feasibility and necessity of a
program of this nature and have made the decision
that we will focus our resources and next three
years developing a solution to this issue alongside
the Bolivian community to ensure that these young
people get the best chance possible to reach their
full potential and live safe, healthy and happy lives.

In-Country Director. This team are entirely Bolivian
and very passionate and dedicated to changing the
reality for the young people in their community. Our
team in Australia has been going from strength to
strength. We now have a team of over 20 volunteers
all under the age of 28 who give a lot of time and
energy to raising the funds and awareness for our
work in Bolivia. We have a great team structure
that we work on improving constantly, and have
been focussing on providing more training and
development for our team. We have been fortunate
to have an office space donated by our very
generous sponsor, The Westpac Group, who have
given us 6 desks and computers in their building on
King William St in the city of Adelaide. This space
enables us to work much more efficiently and better
as a team (and means that my parents don’t have to
complain about me using the spare room at home to
store everything anymore!).
Thank you to everyone who has supported Tia
International Aid this year in creating opportunities
and enabling change in the lives of children and
youth in Bolivia. Your generosity has changed the
lives of these children and young people, which in
turn will change the whole world. By believing in the
potential of these young people and the importance
of their contribution to the world, we are making this
world a better place. Tia International Aid is growing
every year with your continued support, and we
hope that you continue to share this journey with us
and help the wonderful children and young people
in Bolivia to reach their full potential.

Tessa Henwood-Mitchell
Founder and Director
Tia International Aid

I have also seen wonderful developments both our
TIA Australia and TIA Bolivia teams. We now have
a team of five in Bolivia to support Jimena, our
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ABOUT TIA
Tia International Aid Inc. is a youth-led non profit
organisation that aims to improve the futures of
underprivileged and disadvantaged children and
youth in Bolivia by creating new opportunities and
enabling the change needed for them to discover
their full potential.
Working from a model of empowerment and
long-term sustainable solutions, we concentrate
on working in collaboration with the children and
young people, not for them.
Founded in February 2009 by South Australian
university student Tessa Henwood-Mitchell, all of
our work is conducted entirely by passionate and
committed volunteers. We have no religious or
political affiliations, a philosophy which fosters and
respects diversity within our team.

“creating opportunity
and enabling change
for disadvantaged
children and young
people in Bolivia”

OUR VISION
A global community, free from poverty and
inequality, where all children are able to reach their
full potential and have the freedom to make choices
for themselves.

Mission
We endeavour to work together with children
and young people in Bolivia living in poverty and
facing disadvantage, to empower them and make
sustainable change to their lives and communities,
with the end goal of enabling them to reach their full
potential through long-term development projects.

Our Objec tives
• Provide and/or support training, services and
materials for institutions that are working to 		
improve the well-being of disadvantaged
children globally
• Improve the situations and alleviate the poverty to
which the children are initially subject
• Increase and improve the opportunities in order
for these children and young people to reach their
full potential
• Encourage the wider community to be aware 		
of the difficulties faced by the children living in
situations of disadvantage and poverty in the 		
areas where our work is based
• Focus on development and sustainability as the
key elements to successful aid
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Why Bolivia?

Where does TIA work?

Landlocked Bolivia is an incredibly diverse country,
home to the Andes Mountains, Amazonian
rainforests, Lake Titicaca, and the world’s largest salt
flats. It also has the largest indigenous population
of any country in South America, making up twothirds of its population of over 9 million, resulting in
a culture rich with traditions and customs still very
much alive today.

Tia International Aid’s projects are located in
Cochabamba, a thriving city of 800,000 inhabitants
set in a fertile valley about 8,300 feet above sea
level. The city features a strong grassroots political
movement, symbolized internationally by the
successful protests against privatization of the water
supply in 2000.

Bolivia is also considered the poorest large country
in South America, and poorer than the average for
developing countries as a whole, with a Human
Development Index (HDI) of 95 out of 169. Bolivia
has faced high levels of persistent poverty and
inequality which transcend rural-urban and regional
boundaries. An estimated 65 percent of the Bolivian
population are poor (with incomes insufficient to
cover the basic food and non food expenditures),
while 41 percent live in extreme poverty (incomes
too low to afford the food basket minimum caloric
intake). (World Bank 2005) Bolivia is also amongst
the most unequal countries in the most unequal
region in the world, with most of the population
living on very low incomes and a small elite group
controlling much of the country’s wealth.
One third of Bolivian children suffer some form
of stunting as a consequence of malnutrition. A
large percentage of the population also lack access
to clean drinking water, which leaves children
susceptible to dangerous waterborne diseases.
Mortality, illiteracy and poverty rates continue
to remain unnecessarily high in rural, indigenous
communities, where only half of children complete
primary school.
According to data from the Vice-Ministry for
Children and Adolescents, some 9,200 children and
adolescents live in homes for orphans, abandoned
and disabled children. A study carried out in 1999
by the ombudsperson covering 32 State-run
children’s homes showed that the child population
in Bolivia is very mixed. Children enter the homes
for various causes, such as “vagrancy”, lack of
economic resources or as victims of sexual abuse or
mistreatment. Furthermore, the homes themselves
do not have a suitable infrastructure or staff trained
to assist them in their needs. (UNICEF 2003).

BRAZIL
BOLIVIA

PERU

La Paz
Cochabamba

PARAGUAY
CHILE

ARGENTINA
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“young mothers
are able to receive
an undisrupted
education”
Projec t Accomplishments
San Jose
Alternative Education Centre “San José” was founded
in 1991, and is located in the small town of Vinto,
in the Lower Valley area of the Department of
Cochabamba, Bolivia. It offers primary and high
school education as well as technical training in an
alternative setting to the regular school system to
single mothers and youth considered ‘at-risk’ due to
reasons such as alcohol and drug problems, teenage
pregnancy, abortion, crime and violence. TIA has
worked with San Jose since late 2011.

Hogar Nidito
At San Jose, there was a notable increase in the rates
of single mothers or cohabiting teenage mothers
attending the school and bringing their children
to class. This was causing both the neglect of the
children and interference with classes, disrupting
the mothers’ learning as well as the class as a whole.
Thus TIA, in collaboration with the staff and students,
developed ‘Proyecto Hogar Nidito’, or ‘Project
Home Nest’, as a solution to this problem. Together
with the San Jose community we created a space
within San Jose to care for the young children of
students to provide both a better and less disruptive
learning environment in the classroom, and a more
stimulating and nurturing environment for the
children themselves. This project has been up and
running since October 2011. Currently there is one
child care worker to work in Hogar Nidito and there
are 6 babies and young children who attend each
week. This project has meant that the young mothers
are able to receive an undisrupted education,
and their children are learning and playing in a
stimulating environment.
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“it has given them
an opportunity
to reach their
full potential”
Manuela Gandarillas
Manuela E. Gandarillas is a Rehabilitation Centre
for blind children and adolescents, designed to
provide these children and adolescents with
visual rehabilitation services and integration
into the formal education system, seeking to
leverage accessibility and assist the students in
achieving independence.
It aims to help these blind youth develop the skills
necessary to re-enter the regular school system
and integrate themselves into society, through
rehabilitation, education, early attention, social
work, and workshops.

Music program
TIA has been working with Manuela Gandarillas
since April 2009 on a music program that has
taught music to over 50 children and young people
who are blind and vision impaired. This project is
centred on the education and training of blind and
vision impaired youth in the field of music. The
idea behind this project is to empower the youth
at Manuela Gandarillas further by providing them
with specialised music skills that will increase their
chance of future opportunities in the workplace.
This project has been an incredible success, with
a number of the young people going on to study
music at the Music Academy in Cochabamba. Not
only has it allowed these children and young people
a way to express themselves, but it has given them
an opportunity to reach their full potential within
a society that discriminates against people with
disabilities. We are very happy to say that the Local
Government saw the value in this project and took
on the funding of this program from TIA in March
of 2012.
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“young people at San
Jose are full of
enthusiasm and a
desire to learn”

Current Projec ts
Manuela Gandarillas - Shopfront Project
We are assisting Manuela Gandarillas to set up a
shop to promote work activity, independence, social
communication and interaction for the children
and young people at Manuela Gandarillas, as well
as developing an inclusive attitude for these young
people to participate and be active members of
society. Through the shop we will market and sell
products that the students learn to make at the
rehabilitation centre, such as crafts, clothing, bags,
jewellery and baked goods, with the aim to raise
money to contribute to the self-sustainability of
the centre, encourage financial independence
for the students and create an inclusive and
non-discriminatory culture in Bolivian society,
showcasing the talents and capabilities of
the students.

CEA San Jose - Micro-business projects
The young people at San Jose are full of enthusiasm
and a desire to learn and reach their full potential.
At San Jose they believe in a holistic approach to
education, teaching lots of different technical skills
and life skills as well as mainstream education.
Through discussions with the students and staff at
San Jose, TIA have agreed to support a couple of
microfinance projects which will give opportunities
to the students to learn how to operate a business
and learn skills that will be applicable when they
finish school, as well as bringing in ongoing funds
to finance the child care centre that we set up at
San Jose in 2011. Currently they are looking into
setting up financially viable businesses such as a hair
and beauty salon (there are none in the area) and a
bakery. We are going to be working on these ideas
throughout the rest of 2012.
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Transition projec t
‘Valentia’ (Courage)
Almost 4000 children live in orphanages in
Cochabamba, without much hope of a future full
of opportunities and success once they leave. TIA’s
newest vision is to give this support and stability to
the teenagers leaving children’s homes
in Cochabamba.
Upon turning 18 years old, these young adults have
reached the maximum age for living in a children’s
home and it is a time of doubt and stress. From an
early age they have grown completely dependent
on their orphanage, with no real life skills or tools to
lead successful lives outside the home. They often do
not have a clear life plan or the financial resources
to support themselves and enable them to pursue
higher studies, resulting in many of these young
people returning to the lifestyle that they were
removed from when they were first institutionalised.
Throughout Bolivia, it is normal for teenagers to
continue to live with their parents, through their
college years and often until they marry. This
provides them with a constant support structure and
a stable living situation, while greatly alleviating the
financial burden of finding a place to live and paying
for tuition, all during what is perhaps the most
challenging time of their lives.

There are very few orphanages in Cochabamba
that have a preparatory program for high school
graduates and/or have a later stage program for
young people aged between 16 and 18. As a result,
it is often the case that any positive progress made
whilst these children are in the orphanages is then
lost when they leave. At the end of 2011 TIA noticed
this gap and decided that together with the Bolivian
Community we are going to try and change this.
From the end of 2011 TIA has been developing a
project that will address this issue.
The primary objective of this project is to provide
young people 18 years and older who have grown
up in orphanages in Cochabamba, Bolivia, serviceenriched transitional accommodation where they
will receive the support necessary to become
empowered and productive members of their
communities. Not only will these youth be able
to access training enabling them to enter further
studies/employment, but also reduce the burden of
acquiring sustainable accommodation during this
process of development.
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“breaking the cycle
of dependence
and creating a
new way forward”
First stage: Workshops

Second Stage: Transition Centre

We aim to provide a series of workshops and skill
building sessions to young people aged 14-18 to
prepare them for the next stage in life, particularly
targeted at young people who have grown up in
orphanages, but also suitable for young people
finishing high school. These workshops will focus
on many themes, including career counselling,
preventative health, sexual health and first
aid, wellbeing and self-esteem, job skills, study
pathways, legal rights and responsibilities, general
life skills and managing finances. From February
2012 TIA has been running trial workshops with
teenagers at two different children’s homes and we
have been overwhelmed by the positive response.

The Transition Centre will function as a support
centre for young Bolivian adults of 18 and above
who have grown up in orphanages within
Cochabamba, Bolivia.
This project will not only provide the necessary
support for these young adults to become
empowered and independent in their future role in
society; it also will provide forms of support that will
open up further study opportunities, allow them to
enter and thrive in a work environment and have the
self-esteem and confidence to take responsibility
of their own life direction; breaking the cycle of
dependence and creating a new way forward.
The project will be composed of the following
components:
•
•
•
•
•
•

Life and work skills training
A Transitional Residence
Educational Scholarships and tuition
Mentoring Program
Job Creation and career counselling
Income Generating Business to sustain
the project

We aim to have this centre established by the middle
of 2013.
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Tia International Aid
Australia Team

Executive Management Team
2011–2012

Volunteers from July
2011–June 2012

Some new members came to the TIA Australia
Volunteer Team in 2011-2012 and some older
members took on different roles. The team’s
innovation, hard work, commitment and passion has
led to ongoing fundraising and creative marketing,
making TIA’s achievements in Bolivia possible. At
TIA Australia we are now working on restructuring
the team so that we work more efficiently and
collaboratively, with clearer teams and roles and
more effective communication strategies. We are
really excited about the year to come and what the
team will be able to achieve!

Tessa Henwood-Mitchell
Director

April Bickley
Social Media Manager

Kelly Eickhoff
Assistant Director

Laura Button
Volunteer Coordinator (Replaced Stacey Cassar
in June 2012)

Julia Parkin
Administration Officer
Rattha Peou
Finance Officer
Stacey Cassar
Volunteer Coordinator
Genevieve Raj
Event Coordinator
Ella Trimbell
Marketing Director

Callum Cross
Event Sponsorship Coordinator
Caroline Do
Events & Fundraising Assistant
Lauren James
Events & Fundraising Assistant
Christie Legedza
Social Media Manager (End Dec 2011)
Amelia McDonell
Events & Fundraising Assistant
Leila Henwood-Mitchell
Events and Fundraising Assistant/Marketing
and Communications Assistant
Sharee Morley
Events Coordinator (Started June 2012)
Janice Mulela
Intern/Events & Fundraising Assistant
Liz Somers
Donation Box Coordinator
Hannah Potter
Graphic Designer/Creative Director
Sarina Puopolo
Events & Fundraising Assistant
Sylvia Syta
Newsletter Coordinator
Anania Tagaro
Grants and Opportunities Coordinator
Sandra Tertsch
Events & Fundraising Assistant
Vanessa Twelftree
Events and Fundraising Assistant
Chetna Upasani
Events & Fundraising Assistant
Ching Wong
Events & Fundraising Assistant
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“2012 saw the TIA
Bolivia team
formaly expanding,
due to the increase
in the number
of projects”

Tia International Aid
Bolivia Team
2012 saw the TIA Bolivia team formally expanding,
due to the increase in the number of projects and
development of the Transition Project. TIA Bolivia
Director Jimena is now supported by a team of
incredible locals who had supported TIA in the past
and are passionate about community development
in the country they live in. Maribel, TIA Bolivia’s
Research and Project Coordinator, has come
on as our second paid team member due to the
greater time commitment and resources required
to coordinate the programs associated with the
Transition Project.
Jimena Ramos Morales
In-Country Director
Daniela Viljoen Tadic
Secretary
Maribel Rocabado
Research and Program Coordinator
Fernando Zenzano
Legal Advisor
Ana Silvia Ramos Morales
Program Advisor
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Fundraising & Events
Over the last year we have continued with a number
of fundraising initiatives.
Once again we had a team participate in the Sunday
Mail City to Bay Fun Run, this year it was bigger
and better with 10 participants raising over $1,500.
Brightseas Gifts at Brighton hosted us again with a
drinks night, and our annual Quiz Night ‘Childhood
Memories’ raised over $5000 in October. Donation
boxes and the selling of Cadbury Chocolates also
continued; this year we added People & Planet Social
Justice and Environment calendars and diaries. A
‘Harry Potter’ Film Night was followed by a ‘Twilight‘
Film Night, with the support of the Chelsea Cinema
and Palace Nova. Bake sales at UniSA and at the
Pooraka Community Culture Day were held, as was a
very successful barbeque supported by Unilfe.
A new awareness initiative was also implemented,
with the printing and distribution of free TIA
postcards around shops and cafés in Adelaide, by
Avant Cards. These were very well received, with
feedback from Avant Cards and our supporters
being positive. A growing aspect of awareness and
fundraising has been in the area of public speaking,
with Tessa and several other TIA Australia Team
Members being invited to engage with young people
in South Australian schools and other events. This
has inspired us to re-look at developing a Schools
Program, providing interested SA students with
the opportunity to learn and develop skills around
fundraising and international development. A team
to develop this program will be put together in
the coming year. Finally, we spent several months
preparing to host a Gala dinner, to be held in
July 2012.
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financial report
Balance Sheet
1 July 11 to 30 June 12

Profit and loss Summary
			

Assests

$AU

Cheque Account

26,834.16

OLD Cheque Account

0.03

Paypal Account

77.78

Petty Cash

342.00

Pre-paid Expenses
To Bolivia

1,613.00

T-Shirts

152.26
29,019.23

Liabilities

$AU
0.00
Balance

Equity

$AU

Donation Boxes

788.40

Donations

23,312.17

Events Chocolates

476.85

Events Drinks Night

960.00

Events Film Night

5,488.30

Events Quiz Night

7,495.20

Gala Dinner Project

1,864.64

Interest Received

220.12

Paypal Account Transfer

194.30

T-Shirts

93.95

Other Sundry Income

$AU
32,724.01

-- Unspecified --

2,075.92
-5,780.70
29,019.23

979.21
41,873.14

29,019.23

Current Earnings
Historical Balancing

Income

Cost of Sales

$AU

Events Chocolates

728.00

Expense

$AU

Administration Expenses
in Bolivia
Bank Charges

490.00
76.56

Insurance Expenses

593.14

Internet Site Costs

1,039.79

Legal Fees

102.00

Meeting Meal and
Refreshment Expense

253.85

Membership and
Subscription Fee

501.00

Obsolete and
Loss Inventory

468.10

PayPal Fees

48.23

Postage & Stationary

198.90

Project CEA San Jose
(Hogar Nidito)

865.00

Projects Ciudadela SEDEGES

245.00

Events Film Night

3,547.50

Projects Manuela Gandarillas

Events Quiz Night

2,239.25

Projects Other

Gala Dinner Event

3,137.25

Salary for Bolivian Staff

1,790.00

145.64

Other Sundry Expenses

199.80

T-Shirts
Other Sundry Cost of Sales

260.00

71.90

8,741.37

9,869.54
Gross Profit

1,610.00

Operating Profit

23,262.23

32,003.60
Other Income

$AU

Refund 		

50.00
50.00

Other Expense

$AU

International Conversion &
Transaction Fee

402.26
402.26

Net Profit

22,909.97
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Event Sponsors
and Contributors
There are too many amazing businesses and
individuals who have assisted us in our events
and fundraisers to name here – so please go to
our website at www.tia.org.au/ partners/currentsponsors to see a current list of these incredible and
generous people and businesses. We can’t thank
them enough for supporting Tia International Aid
and helping the children and youth who we work
with to reach their full potential.

Large donations and
significant contributions
We are forever grateful and wish to take this
opportunity to acknowledge and thank the
wonderful individuals and businesses who have
contributed to TIA significantly over the past year.
They are (in no particular order):
Westpac Group
Donation of office space
Projects Abroad
Fiona Carolan
Fix Communications
Robert Mcintyre
Website Design
Alex Kwong
Peter Rochman
Corporates for Community
Adelaide To Anchorage
Adelaidetoanchorage.com
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Thank you
Auditor
Barry Halfpenny
Donation Box Businesses
Alfonso’s
Alfresco’s
Bacchus Bar
Billy Baxter’s
Cherry Blossom
Chilli Mojo
The Coffee Spot
Copenhagen
Daily Bread
Department of Education
Estia
Scoozi’s

Edited and written by:
Tessa Henwood–Mitchell
Kelly Eickhoff
Designed by:
Hannah Potter
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Tia International Aid
PO Box 11
Goodwood
SA 5034
www.tia.org.au
T: +61 (0) 421 084 837
E: info@tia.org.au

