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About TIA.
TIA is a grassroots non-profit organisation working in Bolivia, South America. We
work with young people through their transition from state care into independence,
because we believe they deserve a chance to show the world their potential.

TIA means aunty in Spanish. We are a registered charity and an incorporated association in South Australia
and a registered foundation in Cochabamba, Bolivia.

Adelaide-born Tessa Henwood-Mitchell started TIA in 2009 as a 21-year-old after spending time volunteering
in Bolivia and being profoundly impacted by the plight of children in state care.

Ten years on TIA has helped

hundreds of young people on their pathway to independence.

In Bolivia there are an estimated 30,000 (Aldeas Infantiles SOS Bolivia y IICC, 2017) children, adolescents and
youth in the protection system. The law stipulates that the support of the State ceases at the age of 18.
This means that many of these adolescents do not have the
necessary resources to sustain themselves, presenting a high risk of returning to the cycle of poverty and
violence from which they were originally removed. There are very few residential care homes in Bolivia that
have a formal leaving care program for their teens.
The work we do at TIA is aimed at providing the necessary support for these young people to ensure that
they make a successful transition into adulthood and thus can reach their full potential.

It is the only organisation of it's kind in Bolivia.
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18/19 highlights.
We’re on a mission to empower young people to successfully
transition from state care into independence and to make positive
change in their communities.

Worked with 40 young care leavers, supporting them in their transition into
independence

Prepared 182 teenagers in 14 different children’s homes around Cochabamba for
independent living

Educated 49 care-home staff from 25 different care homes around Cochabamba

Established partnerships with 5 organisations in Bolivia to extend our work

Grew our institutional network (RIBAAJEP) to have 17 members in 3 different cities
in Bolivia, working towards changing public policy to improve the support young
care leavers receive

Ran 2 fundraising events in Australia, raising $13,251

Received $20,777 in corporate donations or grant funding

Received $2130 in individual donations
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international director
Letter.
Querida familia de TIA (dear TIA family),
I feel like I say this every year…but wow, what a year it has been for TIA! In many ways it has been one of our hardest,
yet also most successful. Running a non-profit organisation is never easy, and is even harder when funding is hard to
come by. We are very lucky at TIA to have such an amazing family of supporters, volunteers, staff, and donors who,
collectively, manage to keep TIA alive each year and able to continue supporting our young people.

In April we had our 10 year anniversary, which was an incredible celebration to recognise how far TIA has come. Since
our launch party where I still didn't know what exactly TIA would be doing with the funds raised (we ended up doing a
lot of good with those funds, I promise), TIA has grown into an effective, reputable, small but mighty organisation
fighting of the rights of young care leavers in a country where they are often forgotten. I am so proud of how far we
have come.

As you will see in this report, our projects have continued to have huge impact on the young people we work with. Our
preparation for independence program for teens in children’s homes has been delivered in 14 children’s homes with 182
teenagers. We delivered a training program to 49 staff who work in 25 children’s homes so they are able to replicate
our program with the teens they work with.

We also made a big decision at the start of 2019 to close down our residency program for young care leavers, after 4
years of operation. This decision was based on a variety of factors. Firstly, it was a very costly program considering
the number of young people we supported, and we decided that reallocating these funds directly to our young people
as scholarships (I’ll explain this further on) was a better use of these funds. Secondly, we were seeing that some of the
young people who came into the residency still felt that they were living in an institution, and developed a dependency
on TIA that prevented them from becoming fully independent. This dependency manifests in different ways, from not
being able to maintain employment, to not managing their finances well, to not prioritising education. The expectation
that they didn’t need to become independent because TIA would support them created a lack of motivation that wasn’t
healthy for some of our young Finally, this residency program was always a temporary project to enable us to develop
models of after-care support that we can provide as a blueprint for children’s homes themselves and the state
government. Through the experience of running this residency program, we have learnt valuable lessons about the
kind of support that young people leaving care need. Obviously, each young person is unique and requires a very
tailored, individualised approach. However we have been able to design a few key strategies that are effective for any
young person leaving care. Our aim now is to use this knowledge and experience to advise care homes and the state
on how best to support young care leavers through the transition to progressive autonomy.
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As mentioned, we are turning the residency program into a scholarship program. One thing we have learned over the
years is that if a young person has financial support, they will not have to work a full time job and give up studying
(as is often the case), and will be able to get an education and access better employment opportunities in the future.
Thus the aim of this scholarship program is to provide both emotional and financial support to young care leavers to
enable them to study. We are in the process of designing this program in collaboration with the young people
themselves. We have also been working hard with the young people in developing the young care leavers network.
This group now has 20 young people leading it, creating projects together for the benefit of other young care leavers,
and training them to become leaders in their communities.

We’ve had a busy year with our institutional network ‘RIBAAJEP’ also, conducting a national research project in
partnership with the National Catholic University to look at the situation of young people leaving care in the four
largest cities in Bolivia (La Paz, El Alto, Santa Cruz and Cochabamba). The full report should be ready by the end of
2019. We’re hoping that this research will help us in our goal to change the law in Bolivia so that young people in care
receive government support until at least 21, and up to 25 if they are still studying.

We also were lucky to move into some incredible new offices at the beginning of this financial year, which we have
continued to make our own by painting some beautiful murals with our young people. It’s a space by young people,
for young people. In our Bolivian team we saw two new staff members join our ever-growing family, Mariana and
Abad, who now form an integral part of the organisation, Mariana as our youth advisor, and Abad as our workshop
program assistant.

We were very lucky to be selected as one of the projects to receive funding through the Direct Aid Program from the
Australian Embassy for Bolivia, through the Department of Foreign Affairs and Trade. We have continued to receive
project funding through a 3-year partnership with the MariaMarina Foundation based in Liechtenstein, Europe. I was
also very humbled to be selected as a fellow in the 2019 cohort of the Gratitude Network, a 12-month leadership
development program for social entrepreneurs working with children and youth.

Our team in Australia has been hard at work as usual to bring in funds to ensure that all the projects I just
mentioned can continue to grow and thrive. It has been a hard year financially for TIA, and without the core team of
dedicated volunteers and management committee members in Australia putting time and energy into bringing funds
in, we wouldn’t have been able to support so many young people in their transition into independence in Bolivia.

TIA remains one of the only organisations in Bolivia working with these young people in this challenging time in their
lives, and we need to keep going so that they all receive the support and preparation that they need and deserve. So
as we move into the next financial year, I hope you, our supporters, can continue to help TIA empower youth and
inspire brighter futures.

Con mucho amor,
Tessa
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PROJECT UPDATES.
Workshop Program "Basic Abilities"
For teens
This year we have delivered workshops to prepare 182 teenagers from 16 different care homes for independent living.
This series of workshops has been created over the last 5 years, with the content and methodology being revised
always by the teenagers themselves, to ensure that the content and way that we run them is exactly what these
teenagers need. We have a wonderful team of 18 volunteers who we train as facilitators for this
program.

For staff
We also ran the first version of a training program for staff that work in children’s homes, to provide them with all the
materials and knowledge we have acquired over these past 5 years so that they are equipped to prepare the teens they
work with for their transition into independence. We developed this program in an alliance with two other
organisations: Proyecto Trabajo Digno, and OFPROBOL. In this first version there were 49 staff that participated from 25
different children’s homes. The next version is the same program but delivered online so that staff from different parts
of the country can participate.

Transition Program "New Beginnings"
Residency
We made the decision to close down the residency program this year, due to a number of factors mentioned in the
letter from our International Director. It is being transformed into the following scholarship program for young care
leavers.

Brighter Future Scholarships
This is a new project for TIA, where we will be providing independence scholarships for young care leavers. The reality
for young care leavers all too often means that they have to give up their further studies (or sometimes give up
completing high school) in order to work and financially support themselves. Which of course leads to limitations in the
kind of work they can find later on in life. These scholarships will provide enough financial support to ensure they are
able to continue their studies whilst living independently. We are still in the design phase and plan to launch this pilot
project next year.

Referential Support
We have provided one on one case management support to 35 young care leavers this past year, working with them in
areas such as education, employment, accommodation, health, sexual education, relationships, financial management,
and general life skills. We have also run 17 activities with young care leavers to teach various skills and provide spaces
where they can meet their peers and form friendships and support networks.
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Advocacy Program "Fundamental Changes"
Young Care Leaver Network
There are currently 20 young people who participate in the young care leavers network that TIA has initiated. 6 of
these young people form part of the committee, which runs the activities and meetings of the network. They hold
monthly meetings where they decide on the activities they will participate in. This year they organised a young care
leaver event bringing together 40 young care leavers from all over Cochabamba. They have also been actively
participating in the research project and the Law Project that RIBAAJEP and TIA are working on.

Institutional Network (RIBAAJEP – Inter-institutional Bolivian Network for the Support of
Adolescents and Young Care Leavers)
This network that TIA set up back in 2017 now has 18 active members, three of which are in different cities in Bolivia
(La Paz and Santa Cruz). Through an alliance with the Catholic University of Bolivia (Universidad Catolica Boliviana),
RIBAAJEP has carried out a national research project that looks at the situation for young people leaving care across
Bolivia, to propose recommendations for how to improve the current system and ensure that young people get the
support they need in this process. This Network is also in the process of constructing a proposal for changing the
current law so that young people leaving care can receive government support until the age of 21 instead of 18.

Participation in other networks and associations:
Executive Committee Member of the Latin-American Network for Young Care Leavers (Red Latinoamericana de
Egresados de Protección)
Board Member of ASHONA (Association of Children’s Homes in Cochabamba)
Member of the Inter-Institutional Committee for the Right to Live in Family

ANNUAL REPORT / PAGE 6

ANNUAL REPORT / PAGE 7

management team
letter.

We had many highlights this year.
The Howland family have been longstanding supporters of TIA, and young 9-year-old Finley Howland very generously
offered to donate proceeds from a Crowdfunding campaign to two charities, one of which was TIA. The incentive for
donations was that he would cut off his long hair, which occurred at the Wheatsheaf Hotel, attended by a number of TIA’s
Management Committee and members, along with many of Finley’s friends and family. The campaign raised $2,800 for TIA.
Thanks to Finley and his supportive family for this generous and clever campaign.

For the second time TIA participated in the People’s Choice Community Lottery, through which we are able to sell and
receive the proceeds of Lottery tickets provided by People’s Choice Community Bank. Although this is a labour-intensive
activity reliant on volunteer time, we were able to raise $4,348.

Once again Westpac at the Mortgage Centre in Lockleys (where our office is located) allowed us to raise funds through
their staff. This took place in December and included a raffle, as well as the money raised through their undercover
parking charge and casual day, which is generously donated to charities throughout the year. International Director
Tessa was able to give a talk to some of the staff during the month. We were able to raise $3,780, which has been
matched in the later part of 2019 through their matching donations scheme. In order to qualify for this we have joined the
‘Give Now’ platform, which facilitates corporate giving through employee payroll deductions.

We held our annual quiz night on 2nd November – ‘Day of the Dead’, and so we adopted this as a theme with a Mexican
flavour. Once again, the night was well-attended and was successful both as a fundraiser and an opportunity to connect
with our supporter group, raising $5,400. Thanks go to all of our supporters, particularly those individuals and businesses
who generously donated goods or services, to the volunteers on the night, and particularly to our fabulous MCs, Xiomara
Ruiz and Daniel Conley.

For the second year Rotary Norwood held a Latin Fiesta, and this year raised funds for two charities, including TIA. The
Viva la Fiesta night held in March at the Burnside Ballroom was a fun opportunity to celebrate all-things Latin and enjoy
performances by a number of Latino music and dance groups. TIA received $2,000 through this event and we warmly
thank Rotary Norwood for their continued support and encouragement.

Our DGR (Deductible Gift Recipient) status was finally confirmed and activated through DFAT and the ATO. We have opened
a public fund account whose purpose is purely to receive and disburse tax-deductible donations. Receipts are issued to
both one-off and regular donors. For more information about how to make a tax deductible donation, you can visit our
website tia.org.au/e/how-you-can-help/donate/.
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We continue to receive regular donations through our supporters, both corporate and individual. Sentient Computing,
based in Perth, has been one of our most longstanding and generous supporters, and Grants and Funding Manager
Barry Mitchell was able to visit their office in March to give a presentation about TIA and update staff on our activities.
We look forward to another adventure-filled year expanding our projects and programs, consolidating our support base
in Australia, and contributing to the wellbeing and future prospects of our young people in Bolivia.

Last but not least, we would like to acknowledge the tireless work and generous commitment of our long-term
volunteers and management committee. As a volunteer-led and managed organisation, TIA Australia relies on these
altruistic contributions.

We would especially like to mention the long-standing professional contributions of Rob McIntyre and Zach Cassidy,
who have been providing TIA with website and marketing leadership and support throughout the year.

Finally, thank you to our individual supporters and donors. You continue to provide the impetus required for us to
continue our work. We look forward to continuing working with you next year!

Vanesa Duran Racero

Barry Mitchell

General Manager

Manager: Grants and Funding
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EMPOWERING YOUTH,
INSPIRING BRIGHTER
FUTURES
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our management committee.
Our TIA Australia family is governed by our fanTIAstic management committee who contribute their time,
expertise, and skills to not only ensure sound governance of TIA as an Incorporated Association but also
to raise awareness and ensure we have sustainable strategies in place to help achieve TIA’s mission.

Tessa Henwood-Mitchell – Founder, International Director and Committee Member
BSocWk/BIntSt, AssocDegLang, MAppAnthParDev

Member since April 2009
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LAKSHMI NARAYAN - TREASURER
CPA, MBA

Member since November 2017
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LAURA YAZBECK - secretarY
BCom, BPsych(Hons), MPsych(Org&HF), MAPS, MAHRI

Member since November 2017
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ROB SPURR - COMMITTEE MEMBER
BBus, CPA, GAICD

Member from July 2015 - June 2019
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AleX Catalan-Flores – Committee Member
LLB/BEc, GDLP, PGDip(EcAnalysis)

Member since February 2019
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BarrY Mitchell – Manager: Grants and Funding and Committee Member
Member since April 2016
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Statement of Profit and Loss
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Statement of Financial Position as at 30 June 2019

Statement of Changes in Equity For the Year Ended 30 June 2019
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auditor's report.
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thanK YOU.
TIA is incredibly grateful for the generosity
of donors, big and small, who enable us to
continue our important work.

our
sponsors.

We would also like to thank all of the local
businesses for their invaluable support of
our fundraising events – you make these
events happen! Thank you!
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muchas
gracias.

tia.org.au
hello@tia.org.au
@TIA.Australia
@tia_australia

