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improve the futures of

i
underprivileged
and
i children
disadvantaged

Tessa says hello
So here we are again. One year on and there are so
many exciting developments to tell you all about!
Over and over again my belief in the importance of
investing in young people is reaffirmed. This belief
builds as I write this, while sitting in a co-working
space in Cochabamba, Bolivia, amidst a number of
young Bolivian entrepreneurs, and while visiting the
young people we work with and hearing some of
their amazing and considered thoughts about the
world and their place in it. I know that the young
people of today have the potential to change the
world. As Kofi Annan once said:
“Young people should be at the forefront of global
change and innovation. Empowered, they can be
key agents for development and peace. If, however,
they are left on society’s margins, all of us will be
impoverished. Let us ensure that all young people
have every opportunity to participate fully in the
lives of their societies.”

And this is exactly what our mission is at Tia
International Aid; to empower young people,
assisting them to become positive and proactive
members of their communities and realising their
full potential, making the transition into young
adulthood a smooth one.
The ValenTIA Transition Project that we started last
year is now in its next stages and developing at a
rapid pace. This project is now our primary priority,
and we have worked to ensure our other projects
are sustainable or completed so that we can invest
our resources into this meaningful project. Over
the last year TIA Bolivia have run pilot workshops
with a group of young people at an orphanage in
Cochabamba, aged 15-18. These workshops are the
first stage of the ValenTIA Transition Project. The
project aims to equip young people with the skills
and self-awareness required to successfully start the
next phase of their lives. Upon turning 18 Bolivian

youth are faced with the challenge of leaving the
state care system. To date, the workshop outcomes
have had some great results and we continue to seek
feedback from workshop participants to improve and
adapt the program.
As the financial year comes to a close, we are
enjoying new beginnings and exciting growth within
TIA Australia and TIA Bolivia . Our Australian team has
welcomed a number of new volunteers , and we are
looking to recruit a Board of Directors. Additionally,
we are in the midst of our Strategic Planning process,
as we develop the goals and strategies to move
TIA into the next chapter. In Bolivia, the TIA team
is setting up our Transition Centre which will open
its doors at the end of 2013. The Transition Centre
and Workshops are already generating a lot of local
support and interest, as it is a unique model that
has not previously existed in Bolivia. This report
is an opportunity for us to share with you where
your valuable support is going, and for us to reflect

”

on the year that has been, as well as the new and
exciting things to come in the year ahead. It is also
a chance for me to personally thank you all for being
a part of this journey and helping us to create real,
lasting change in the lives of the children and young
people we work with. At the risk of sounding like
a broken record, I thank you from the bottom of my
heart and appreciate every single one of you for the
part you have played in growing TIA into what it
is today. Through all of the challenges and triumphs,
our supporter base continues to grow and motivates
us to keep pushing on and not give up. I know that
I can speak on behalf of each child and young person
that we have worked with when I say muchas gracias
por su apoyo (thank you very much for your support).
Happy reading!

Tessa Henwood-Mitchell
Founder and Director
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About tia

VISION

Tia International Aid is a youth-led non profit
organisation that aims to improve the futures of
underprivileged and disadvantaged children and
youth in Bolivia by enabling change and creating
new opportunities, assisting them to discover their
full potential and make a smooth transition into
young adulthood.

A global community where all children and young
people are empowered to reach their full potential
and have the opportunity to make choices for
themselves.

Working from a model of empowerment, we
concentrate on working in collaboration with the
children, young people and their communities, not
for them. TIA was founded in February 2009 by 21
year old Tessa Henwood-Mitchell, who was studying
a Bachelor of Social Work and International Relations
at the University of South Australia at the time. Today,
all of TIA’s work is now conducted by a team of
passionate and committed volunteers. We have no
religious or political affiliations and our philosophy
fosters respects and diversity within our team.

OUR STORY
In 2008, Tessa Henwood-Mitchell, a 21-year-old
Social Work and International Studies student at the
University of South Australia, went to Bolivia through
Projects Abroad to volunteer at an orphanage for
4 months as part of her degree. After a few weeks
of working at this orphanage and noting the lack
of funds, resources, and opportunities available
to the children she had been working with, and
all disadvantaged youth in Bolivia, she made the
decision to initiate an organisation to raise funds and
implement development projects with the Bolivian
population. After returning in December 2008, Tessa
began the process of establishing Tia International
Aid, which was officially born in February 2009. From
its founding TIA has grown significantly in size and
impact, over 60 volunteers in Australia have worked
with the team since 2009, the projects have reached
over 350 children and youth directly, and positively
impacted the lives of over 1000 people indirectly.

MISSION
To work together with vulnerable children and
young people, supporting them through capacity
building and empowering programs to reach their
full potential in the transition into young adulthood.

Objectives
• Work alongside developing communities to develop
initiatives that will empower and enable vulnerable
children and young people to reach their full
potential and transition smoothly into the next
stages of their lives;
• Walk beside these children and young people
to support them in moving forward, focusing on
breaking the cycle of intergenerational poverty
and disadvantage;
• Operate with a focus on principles and practices
of community participation and sustainability;
• Encourage the wider community to be aware and
have an understanding of the challenges faced by
the children and young people in the areas where
our work is based.

Tessa Henwood–Mitchell
Tia International Aid Founder and CEO
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BOLIVIA
BRAZIL

Landlocked Bolivia is an incredibly diverse country.
Bolivia is home to the Andes Mountains, Amazonian
rainforests, Lake Titicaca, and the world’s largest
salt flats. Bolivia also has the largest indigenous
population of any country in South America, making
up two-thirds of its population of over 10 million,
resulting in a culture rich with traditions and customs
still very much alive today.
Bolivia is also considered the poorest large country
in South America, and poorer than the average for
developing countries as a whole, with a Human
Development Index (HDI) of 95 out of 169. Bolivia has
faced high levels of persistent poverty and inequality
which transcend rural-urban and regional boundaries.
An estimated 65 per cent of the Bolivian population
are poor, with incomes insufficient to cover the basic
food and non food expenditures and 41 per cent live
in extreme poverty, with incomes too low to afford
the food basket minimum caloric intake (World Bank
2005). of the majority of Bolivia’s the population
live on very low incomes and a small, elite, group
controlling much of the country’s wealth.
According to data from the Vice-Ministry for Children
and Adolescents, some 9,200 Bolivian children and
adolescents live in homes for orphans, abandoned
and disabled children. A study carried out in
1999 by the ombudsperson covering 32 State-run
children’s homes showsthat the child population
in Bolivia is very mixed. Children enter the homes
for various causes, such as “vagrancy”, lack of
economic resources or as victims of sexual abuse
or mistreatment. However, the homes themselves

PERU

BOLIVIA
LA PAZ

do not have a suitable infrastructure or staff trained
to assist them in their needs. (UNICEF 2003). In
Cochabamba, children aged 0-18 years account for
48% of the total population. Currently, almost 4000
of these children are living in 74 centres that provide
residential care. It is also estimated that 600 children
are currently living on the streets, though obtaining
precise statistics on these children is difficult due to
their insecure and nomadic lifestyle. Many of these
children have lived in residential homes at some point
in their lives, and of the adults living on the streets,
the majority have passed through such homes before
ending up on the streets.
Cochabamba
Tia International Aid’s projects are located in the
department of Cochabamba, which has a total
population of around 1,900,000, and a thriving capital
city with 630,000 inhabitants set in a fertile valley
about 8,300 feet above sea level (Instituto Nacional
de Estadística 2011). Cochabamba, the fourth largest
city in Bolivia, features a strong grassroots political
movement, symbolized internationally by the
successful protests against privatization of the water
supply in the year 2000. Cochabamba is considered
one of Bolivia’s most economically and socially
progressive cities.

COCHABAMBA

PARAGUAY

CHILE

ARGENTINA
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SAN JOSÉ
The Alternative Education Centre “San José” was
founded in 1991, and is located in the small town
of Vinto, in the Lower Valley area of the Department
of Cochabamba, Bolivia. It offers primary and high
school education as well as technical training in an
alternative setting to the regular school system to
single mothers and youth considered ‘at-risk’ due to
reasons such as alcohol and drug problems, teenage
pregnancy, abortion, crime and violence. TIA has
worked with San Jose from late 2011 until early 2013.

Hogar Nidito
At San Jose, there was a notable increase in the rates
of single mothers or cohabiting teenage mothers
attending the school and bringing their children
to class. This was causing both the neglect of the
children and interference with classes, disrupting
the mothers’ learning as well as the class as a whole.
Thus TIA, in collaboration with the staff and students,
developed ‘Proyecto Hogar Nidito’, or ‘Project Home
Nest’, as a solution to this problem. Together with
the San Jose community we created a space within
San Jose to care for the young children of students
to provide both a better and less disruptive learning
environment in the classroom, and a more stimulating
and nurturing environment for the children
themselves. This project has been in place since
October 2011. It meant that the young mothers were
able to receive an undisrupted education, and their
children were learning and playing in a stimulating
environment. Unfortunately after a number of
difficulties with the administration at San Jose, and
a lot of consideration, at the end of 201 TIA ceased
the management and funding of Hogar Nidito.

TIA’s long term plan for the project was to assist San
Jose in developing income generating projects that
would financially sustain Hogar Nidito. However
the centre administrators were not contributing to
the working relationship and were not fulfilling the
agreement made with them at commencement, thus
consequently the project became unsustainable.
This was an extremely difficult decision to make. TIA
provided funding until April 2013 which was agreed
with San Jose, in the hope that they would find
funding to maintain the project following this. The
project administrators assured TIA that they would
try their best to maintain Hogar Nidito, and as such
our final action of support was the donation of all
materials and infrastructure for the project.
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‘VALENTIA’

COURAGE
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TRANSITION PROJECT
Almost 4000 children live in orphanages in
Cochabamba, and unfortunately there is little hope of
a future full of opportunities and success once they
leave. TIA’s vision has grown to focus on providing
support and stability to teenagers leaving children’s
homes in Cochabamba to help make opportunities
and the possibility of success a reality.
Upon turning 18 years of age, these teenagers have
reached the maximum age for living in a orphanages
and it is a time of doubt and stress. From an early
age they have grown completely dependent on their
orphanage, with no real life skills or tools to lead
successful lives outside the home. They often do
not have a clear life plan or the financial resources
to support themselves and enable them to pursue
higher studies. This results in many of these young
people returning to the lifestyle that they were
removed from when they were first institutionalised.
Throughout Bolivia, it is normal for teenagers to
continue to live with their parents, through their
college years and often until they marry. This provides
a constant support structure and a stable living
situation, while greatly alleviating the financial
burden of finding a place to live and paying
for tuition, all during what is perhaps the most
challenging time of their lives.

There are very few orphanages in Cochabamba
that have a preparatory program for high school
graduates and/or have a later stage program for
young people aged between 16 and 18. As a result,
it is often the case that any positive progress made
whilst these children are in the orphanages is then
lost when they leave. At the end of 2011 TIA noticed
this gap and decided that, together with the Bolivian
Community, we are going to try and change this.
Since then TIA has been developing a project that
will address this issue.
The primary objective of this project is to provide
young people, now 18 years and older, who have
grown up in orphanages in Cochabamba education
and service-enriched transitional accommodation
where they receive the support necessary to
become empowered and productive members of
their communities. These youth will have access
to training, enabling them to enter further studies/
employment, but also reduce the burden of acquiring
sustainable accommodation during this process of
development.

Second Stage: Transition Centre
The Transition Centre will function as a support centre
for young Bolivian adults of 18 and above who have
grown up in orphanages within Cochabamba, Bolivia,
providing them a safe and nurturing environment to
help them develop and reach their full potential.
This project will provide necessary support for
these young adults to become empowered and
independent in their future roles in society. It will
provide support that will open further study
opportunities, allow them to enter and thrive
in a work environment and will also focus on
building their self-esteem and confidence to take
responsibility of their life direction. These combine
to break the cycle of dependence and create a
new way forward.

First stage: Workshops
We are providing a series of workshops and skill
building sessions to young people aged 16-18
to prepare them for the next stage in life, particularly
targeted at young people who have grown up in
orphanages, but also suitable for young people
finishing high school. These workshops are split into 6
modules: Self Awareness and Personal Development,
Relationships, Sexuality, Study Habits and Techniques,
Communication and Health.
Progress
From February 2012 TIA has run these workshops as
a pilot program with the young people at orphanage
Claudina Tevenethe. An evaluation of the workshops
was conducted in June 2013. The evaluation showed
that participants were learning from the workshops
and showing positive progress, and it also highlighted
areas for improvement. Improvements in the
workshops will focus on developing more engaging
and interactive methods of running the workshops as
well as building further consultation with the young
people on the content. We are looking at expanding
to other orphanages to run these workshops with,
and at the same time we will be running information
sessions with the young people at these orphanages
about the Transition Centre, to make them aware of
the services and activities we will be offering there,
and informing them of the application process so
they can apply for a spot at the centre if they are
interested.

•
•
•
•
•
•

The project is composed of the following
components:
Life and work skills training
A Transitional Residence
Educational Scholarships and tuition
Mentoring Program
Job training and career counselling
An associated business to generate income to
ensure sustainability of the centre as well as
provide work opportunities for the young people
at the centre
Progress
Currently we are in the process of finding a space for
the centre, and developing the programs that we will
be running. Once we have found a space we will be
starting to run introductory workshops there to allow
the young people who are almost ready to leave the
orphanage system to become familiar with the centre
and all the services and programs we will be offering,
as well as allowing them to begin the application
process if they are interested in the accommodation
program we will be offering.
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WE ARE
MOVING

ON UP

Looking to the year ahead we are excited to utilise
the growth in our team to support the ongoing
impact of TIA’s projects. A key focus in Adelaide is
building the fundraising foundation, strategic plans
and goal setting to create the long-term sustainability
of our work and organisation.
Currently, we are recruiting a Board of Directors
to assist us in achieving these goals and shaping our
development of TIA. It is truly an exciting time and
the expansion and determination of our volunteers
is another demonstration of the success and
potential at TIA.

Australian team
The past year has been one of growth and change
for the team at TIA. We have seen a couple of
longstanding volunteers change roles, and we
have welcomed a number of new and enthusiastic
members to the team. With new volunteers comes
new ideas, so we are excited to see what’s to come
from some of these amazingly talented people.
EXISTING TEAM MEMBER CHANGES 2012-2013

New team members:

Kelly Eickhoff
Role Change: Assistant Director > General Volunteer
(September 2010 - March 2013)

Jessica Cocks
Assistant Director

Georgia Gabrielle
Co-Creative Executive

James DeBoar
Marketing and Communications Coordinator

John Hochwald
Treasurer

Kanchana Pathirana
Volunteer Coordinator

Ben Twartz
Strategic Planning Coordinator

Laura Kettle
Volunteer Liaison Officer

Marcela Narvaez
Latin America Advisor, Future Board Member

Sarah Westgarth
Schools Program Coordinator

Michael Richards
Event Officer

Georgia Oliver
Schools Program Assistant

Patrick O’Loughlin
Marketing and Communications Officer

Zach Cassidy
Co-Creative Executive

Sherine Fayek
Administration Officer

Julia Parkin
Role Change: Administration Officer > General Volunteer
(November 2011 - February 2013)
Laura Button
Outgoing: Volunteer Coordinator
(June 2012 – January 2013)
Sharee Morley
Outgoing: Events Coordinator
(June 2012 – December 2012)
Hannah Potter
Outgoing: Graphic Designer/Creative Director
(July 2011 – November 2012)
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BOLIVian team
The Transition Centre will function as a support centre
for young Bolivian adults of 18 and above who have
grown up in orphanages within Cochabamba, Bolivia,
providing them a safe and nurturing environment to
help them develop and reach their full potential.
This project will provide necessary support for
these young adults to become empowered and
independent in their future roles in society. It
will provide support that will open further study
opportunities, allow them to enter and thrive
in a work environment and will also focus on
building their self-esteem and confidence to take
responsibility of their life direction. These combine to
break the cycle of dependence and create a new way
forward.
TEAM MEMBERS
Jimena Ramos Morales
In-Country Director
Maribel Rocabado
Research and Program Coordinator
(Not pictured)
Daniela Viljoen Tadic
Secretary
Ana Silvia Ramos Morales
Program Advisor
Fernando Zenzano
Legal Advisor
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FUNDRAISING
AND EVENTS

Black & White
gala dinner

‘Over the rainbow’
quiz night

Sydney to Hobart
Yacht Race

Over the past year we have continued a number
of fundraising initiatives whilst reassessing our
fundraising strategy. Our intention is to work towards
more sustainable and stable funding methods which
will allow us to focus more strongly on engaging
our supporters and developing effective projects.
TIA’s latest project, the ValenTIA Transition Program,
requires ongoing funding, and we are determined to
facilitate this with sustainable and reliable funding.

The TIA Black and White Gala Dinner was held
in July 2012. It was an amazing night filled with
entertainment, surprises and incredibly generous
and enthusiastic guests. We were overwhelmed with
the positive response of our guests on the night,
everyone in the room left with a smile on their face
and some amazing memories. The night itself was
an incredible opportunity for us to celebrate all that
we have achieved so far and generate excitement
and interest in our new ValenTIA Transition Project.
We thank everyone who made the night such a
wonderful experience, and look forward to holding
more similar events where we give our supporters a
chance a great night out for a fantastic cause.

Our annual quiz night was held in November 2012,
and the theme was ‘Over the Rainbow’. The theme
was inspired by the young people we work with
having the opportunity to ”go over the rainbow” into
a brighter future. This was another fantastic night
of fun and laughter, with a number of our regular
quiz whizzes in attendance. We made almost $5,000
and had a lot of fun in the process. Thank you again
to everyone that made the night a success – after
running quiz nights annually for the last 4 years we
like to think of ourselves as ‘quiz night connoisseurs’.

TIA was  very fortunate to have the amazing James
Wright from Melbourne choose Tia International
Aid as his charity of choice when raising funds for
through his participation in the Sydney to Hobart
Yacht Race at the end of December 2012. James
raised over $1000 for TIA . James and team did
extremely well in the race, despite significant damage
to their main sail in a storm, and finished 49th overall
out of 75 boats. In May 2013 James was able to visit
our team in Bolivia with his wife and young daughter
to see the projects and where his fundraising is put to
use.  TIA are incredibly grateful for James’ support.

Schools program
Another exciting project underway at TIA is the
development of the TIA Youth Advocate Program.
This program is aimed at high school students within
Australia to help them learn about international
development, fundraising, public speaking, and
leadership and become TIA ambassadors. This
program responds to the many questions and
expressions of interest we receive from secondary
students that want to be involved in the meaningful
work that we do. This project has just commenced
and we are considering the best ways to engage
young people and tailor the program to suit them.
We are exceptionally excited about the prospects
of providing the opportunity for young people in
Australia to contribute meaningfully to TIA and help
them to become the leaders we know they have
the potential to be. This program we will aim to
commence in 2014.

Black & White
gala dinner
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Statement of FINANCIAL POSITION
For the year ended 30 June

		
2013
2012
Assets		
Cash and cash equivalents
30,218
27,075
Prepayments
2,419
Inventories
126
Total current assets
30,344
29,494
	Total assets
30,344
29,494

FINANCES

Liabilities		
Total liabilities
Net assets
30,344
29,494
Equity		
Retained earnings
30,344
29,494
Total equity
30,344
29,494

Statement of CHANGES IN EQUITY
For the year ended 30 June 2013

Retained	Total
		earnings
equity
Balance at 1 July 2012
29,495
29,495
Total comprehensive income for the period
849
849
Balance at 30 June 2013
30,344
30,344

Statement of PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME
For the year ended 30 June

Balance at 1 July 2011
Total comprehensive income for the period
Balance at 30 June 2012

7,358
22,137
29,495

7,358
22,137
29,495

Statement of CASH FLOWS

For the year ended 30 June
		
2013
2012
		
2013
2012
Revenue		
Cash flows from operating activities		
Donations
8,804
23,461
Cash receipts from donors and fundraising programs
35,256
42,509
Fundraising revenue
26,212
16,816
Cash
payments
to
international
programs
(8,616)
(7,275)
Other revenue
240
2,232
Cash payments to suppliers
(23,603)
(13,318)
Interest income
106
220
Net cash generated from operations
3,037
21,916
Total revenue
35,362
42,729
Expenditure		
Fundraising costs
23,706
9,894
International program expenditure
8,616
7,275
Administrative expenditure
2,191
3,423
Total expenditure
34,513
20,592
	Excess / (shortfall) of revenue over expenditure

849

22,137

	Total comprehensive income for the year

849

22,137

Cash flows from investing activities		
Interest received
106
220
Net cash generated / (used) in investing activities
106
220
Cash flows from financing activities		
Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at 1 July
Cash and cash equivalents at 30 June

3,143
27,075
30,218

22,136
4,939
27,075
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AUDITOR’S REPORT
There are too many amazing businesses and
individuals who have assisted us in our events
and fundraisers to name here, particularly all the
wonderful sponsors of the Black and White Gala
Dinner– so please go to our website at
www.tia.org.au/partners/current-sponsors
to see a current list of these incredible and
generous people and businesses. We can’t thank
them enough for supporting Tia International Aid
and helping the children and youth who we work
with to reach their full potential.

MAJOR SPONSORS

EVENT SPONSORS

We are forever grateful and wish to take this
opportunity to acknowledge and thank the
wonderful individuals and businesses who have
contributed to TIA significantly over the past year.
They are (in no particular order):
The Westpac Group
Bank of South Australia
Projects Abroad
Corporates for Community
Podio
Venue Productions

There are too many amazing businesses and
individuals who have assisted us in our events
and fundraisers to name here, particularly all the
wonderful sponsors of the Black and White Gala
Dinner– so please go to our website at
www.tia.org.au/partners/current-sponsors
to see a current list of these incredible and
generous people and businesses. We can’t thank
them enough for supporting Tia International Aid
and helping the children and youth who we work
with to reach their full potential.

CONTRIBUTORS
Barry Halfpenny
Auditor
Robert McIntyre
Website Design and Maintenance
James Wright
Sydney to Hobart Yacht Race

MUCHAS
GRAZIAS
TO ALL OUR

WONDERFUL SUPPORTERS!

PO Box 11
Goodwood
SA 5034
www.tia.org.au
Phone: +61 (0) 421 084 837
Email: info@tia.org.au

