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ABOUT TIA.
TIA is an Australian grassroots
non-profit organisation working
in Bolivia, South America. We work
with young people through their
transition from state care into
independence, because we believe
that they deserve a chance to show
the world their potential.
We are a registered charity and
an Incorporated Association in
South Australia, and a registered
Foundation in Cochabamba, Bolivia.
Made up entirely by a team of
passionate VolunTIAs in Australia,
with amazing local staff and the
phenomenal children and young
people that we have worked with
over the years in Bolivia, TIA is more
than an organisation - it’s a family.
With a name that means ‘aunty’ in
Spanish, it’s inevitable that these
bonds would be forged!

OUR SToRY.
TIA began as the brainchild of 21 year old Australian university
student Tessa Henwood-Mitchell back in 2009 after she had
spent time in Bolivia volunteering in a state run orphanage
and witnessing the real lack of opportunities available to
the children and young people in these centres. Without
any experience or real knowledge of what she was
doing, Tessa set about the task of building TIA
into what it has become today. We have
grown into an exciting and innovative
non-profit organisation that’s all
about empowering youth
and inspiring brighter
futures.
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The Urgent Need in BoliVia.
Bolivia is a beautiful country full
of culture, diversity, and incredible
people. Its natural beauty is
abundant with stunning landscapes
such as the Andes Mountains,
Amazonian rainforests, Lake
Titicaca, and the world’s largest salt
flats. Bolivia also has the largest
indigenous population of any
country in South America - making
up two-thirds of its estimated
population of over 11 million in 2015.
This means its culture is rich with
traditions and customs that are still
very much alive today.
However, the poverty and corruption
of Bolivia’s past continue to plague
the country today. Bolivia stands as
the poorest nation on the continent,

with 64% of its population living
below the poverty line, and a per
capita income of $2,800 compared
to an average of $8,200 for other
Latin American countries.
These conditions leave many
Bolivian citizens unable to plan for
the future, afford adequate health
care, receive an education, or
address fundamental social issues
such as inequality. Government’s
policies and aid provided by other
international institutions have
inadequately addressed the grave
and very complicated problems
facing Bolivian communities.
TIA’s projects are located in
Cochabamba, the fourth largest
city in Bolivia. It has a total
population of around 1.9 million
people, and a thriving capital city
with 630,000 inhabitants set in a
fertile valley about 8,300 feet above
sea level (Instituto Nacional de
Estadística, 2011).

Unfortunately, Cochabamba is also
a place where many Bolivians live
in impoverished conditions and
with very little or no money to their
name, most families are unable
to get a step ahead. Countless
Bolivians lack basic job skills
leaving them unemployable. For
the many who are living below the
poverty line, not having a reliable
source of income prevents them
from receiving important health care
services, and access to education.
This leads to a cycle of poverty
where these families are not able
to provide the crucial support their
children need to start a new cycle
of progress, and brighter futures.
Approximately 5000 children and
teenagers currently living in
orphanages in Cochabamba are
facing the prospect of moving
into adulthood without family,
government, or other supports or
opportunities. We’re on a mission
to empower these children and
teenagers to successfully transition
from state care into independent
young adults, and to make positive
change in their communities.
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Letter from the chair.
Dear friends of TIA,
I am delighted to write to you
towards the end of my first year on
the TIA Australia committee.
TIA’s story is so compelling; I
couldn’t help but get involved
after meeting with founder Tessa
Henwood-Mitchell in a Melbourne
coffee shop in October 2014.

Sonja Mapleston

With Tessa’s impending move to
Bolivia, working as International
Director overseeing TIA Bolivia’s
programs, the key goal for 201415 has been to help develop TIA
Australia into a self-sustaining
organisation, with many more hands
on deck to lend their support.
Over the past year or so, we’ve
focused on building a diverse,
skilled committee to help govern
and grow TIA: we farewelled our
trusty treasurer Ben Twartz;
welcomed Jennifer Blake, Gillian
Bester and myself to the team;
followed by Rob Spurr (Treasurer)
and Gail Spark (committee member
with legal expertise) joining us in
July, 2015. Although Gillian, myself,
and Rob reside outside Adelaide
(Perth, Sydney, and Melbourne
respectively), we are all united in
our commitment to help spread the
word and raise needed funds so TIA
can survive and thrive.

EXECUTIVE DIRECTOR’S REPORT.

Getting to know new TIA Executive
Director Kanchana Pathirana, Tessa,
and the committee, watching
them grow, helping them face
challenges, and learning from them
has deepened my respect for this
resilient organisation.

Dear friends and TIA family,
As this financial year comes to an
end and we reflect on the past
six years, it’s safe to say that
this year has brought the most
significant and exciting changes and
opportunities in TIA’s journey thus
far!

Thank you to everyone who has
supported TIA throughout this year
in some way, shape or form – from
giving your time, sharing your
expertise, supporting our legendary
Quiz night or sending us a donation.
A special mention goes to Gary
Edwards and the Chapel Hill Winery,
for hosting our strategic planning
day pro-bono, helping us to clarify
TIA’s needs and goals for the years
ahead.
All are valuable contributions that
help to provide TIA with a brighter
future in 2016.
I will shortly be taking some time
off to embark on my own adventure
with children: maternity leave! I look
forward to continuing to learn and
help this dynamic board lead TIA into
its next phase.
Warm wishes

Kanchana Pathirana

First and foremost, in November 2014
our inspirational Tessa (Founder and
Director) moved to Bolivia to work
with our TIA family in Cochabamba
as the International Director. The
successful launch of our rebrand in
combination with the appointment
of new members from across states
in the TIA Australia Committee
(Board), who are introduced later
on in this annual report, brought a
promising close to 2014. Since my
official appointment in January 2015,
sufficed to say it has been ‘a busy’
6months for us. The start of the year
focused on our strategic directions,
and operational planning to work
towards achieving these goals with
a focus on sustainability. Two key
initiatives included reviewing our
governance processes and creating
and further development of our
marketing and communication
strategies to raise awareness about
TIA and our new project.
Our Australian family is expanding
with a major recruitment drive for
committee members with specific
skill sets, and passionate volunTIAs
to support our daily operations.
This new and evolving team has
already made great strides with our
Annual Quiz Night being the most
successful we’ve had thus far.
We also faced two significant
challenges this year - increasing
restrictions on international aid,
and the growth of our project in
Bolivia leading to more urgent
demand for funds. These did not

deter us on our drive towards
achieving our mission, rather fuelled
our goal of sustainability through
building strong, mutually beneficial
partnerships. They also further
highlighted the need for projects
such as ValenTIA that focus on
ending the cycle of dependence and
enabling lasting change.
The success stories of our TIA Bolivia
family this year, especially relating
to the teenagers and young people
in our new ValenTIA Transition
Project, are a testament to the
remarkable impact our Australian
and international community can
achieve through sheer will and
dedication to a worthy cause.
It has been a journey of learning
with hitches and wonderful
achievements thus far as a new
team, and as an organisation. I’m
so grateful for the opportunity
to cross paths with all the
wonderful volunTIAs, staff, our
young people, and supporters of
TIA, and would like to take this
opportunity to thank each of you
for your continued and unwavering
passion, support, patience, and
encouragement so far.
It’s with great optimism and
eagerness that we look forward to
the year ahead. We will continue
to improve our governance, aim to
increase our ongoing supporter
base, and continue to set up
processes and practices in place
that will ensure TIA’s longevity.
We’re confident that with this
growing TIA family and with your
support we can achieve our mission
to empower and create brighter
futures for 5000 remarkable young
people.
Warm regards
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International Director’s Report.
Queridos/as amigos y amigas de TIA,

Tessa Henwood-Mitchell

Hola from Bolivia! It gives me great
pleasure to be writing to you
all from over here with so much
amazing progress on our projects
over the past year and such an
exciting year ahead! As most of
you must know by now, last year
I made the big move to come over
to Bolivia and live here working as
the International Director of TIA full
time. I handed over the Australian
operations into the very capable
hands of our new Executive Director,
Kanch, and came over here to work
with our incredible local team to
grow our projects.
It’s been a super busy eight months
and time has certainly flown by.
As you can all read in the following
report, we now have over 80
teenagers in state care participating
in our workshop program, and we
have four young people living in the
residence program at the transition
centre. It’s been an up and down
ride, with a lot of lessons learnt and
changes made. Though overall, the
positive far outweighs any negative,
with huge progress being seen in all
of the teenagers and young people
within the ValenTIA project and our
work becoming more sought after
day by day.
Our team here are just incredible!
We’ve been extremely lucky to find
a group of exceptionally dedicated
and innovative professionals who
strongly believe in our work and
share the vision and values of TIA.
It’s a joy to come to work everyday
and be surrounded by such a
motivated and inspired group who
have contributed so much already.
But of course the most joy always
comes from the teenagers and
young people that we work with
day to day. Sharing with them

their triumphs, their sorrows, their
mistakes, their joys and their hard
moments is such a privilege. It is
something special to be able to
walk alongside so many amazing
and resilient individuals who teach
me something new every day.
Knowing their stories and some of
the awful experiences they have
been through, it’s just incredible
to see what amazing young adults
they are becoming. I feel a huge
sense of pride that we are able
to play a small part in their life
journeys, accompanying each one in
their unique path and empowering
them to become the productive and
successful young adults that we
know they can be.
I want to take this opportunity to
thank each and every one of you
who are reading this report. In
some way however big or small, you
have helped make this all possible.
I often explain to our young people
that we have people all over the
world who are inspired by them and
who help us to make our project
a reality, and they always look at
me with incredulous eyes as if to
say “People who don’t know me
want to help me? People who I’ve
never met believe in me and want
to help me achieve my dreams?”. To
them it seems hard to believe, but I
understand that each one of you can
see something of yourself in each
one of them, and that by supporting
TIA you believe in the value of
supporting these young people to
have a brighter future and break
the cycle of dependence that we all
too often see over here. Believe me
when I say that you are truly making
a huge difference and changing the
world for the better.
Muchas gracias por su apoyo y por
creer en nosotros.
Un abrazo grande

I feel a huge sense of pride that
we are able to plaY a small
part in their life JourneYs,
accompanYing each one in their
uniQue path and empowering
them to become the productiVe
and successful Young adults
that we Know theY can be.
Tessa Henwood-Mitchell
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CHanGing LiVES.

The
Valen

TIA.
TRANSITION
ProJecT.

The ValenTIA (‘courage’ in Spanish)
Transition Project takes a holistic
approach to breaking the cycle of
dependence by empowering youth
to become thriving members of
society. We provide service-enriched
practical support to adolescents
preparing to come out of the state
care system in order to help them
in their transition into independent
living as young adults.
The project not only provides the
opportunity for these youth to
access training and guidance,
enabling them to enter further

studies or employment, but also
reduce the burden of acquiring
sustainable accommodation during
this process of development for
those who need it.
Phase 1: Preparatory Workshops
Workshops have commenced for
young people between 14-18 years
from various children’s homes
within Cochabamba. They aim to
prepare them in areas of practical
skills, job ready training, values,
self-belief, health, sexual education,
financial management, rights,
responsibilities, and developing
a plan for their future.

Phase 2: Transition Centre
This centre provides support for
adolescents in the transition period
between leaving the state care
system at the age of 18 and living
independently. Components include:
temporary accommodation (either
at the centre or supporting external
residency), tutoring, counselling,
job skills training, support and
assistance in studying and working,
finding suitable accommodation,
mentoring, community service
program, financial management, and
basic life skills training.

PREPARATORY WORKSHOP PROGRAM.
We’ve made exciting progress
over the last year!
We currently work with
approximately 85 teenagers aged
between 14 and 18 years of age in
our preparatory workshops. The
workshop program is run within the
following six different state care
centres here in Cochabamba:

..
..
..

Mosoj Yan: An emergency home
for young females who have been
sexually abused and have had to
leave their family homes
Comunidad Educativa Tiquipaya
Wasi (CETWA): A centre for young
boys and men who have been
homeless and living on the
streets due to family breakdown
Niños Con Valor: A Canadian
funded state care home for
young females who have been
abandoned or removed from
their families by the state due to
neglect, abuse, or mistreatment

..
..

..

Claudina Thevenethe: A church
run care home for young females
who have been abandoned or
removed from their families by
the state due to neglect, abuse,
or mistreatment
Centro Q’Anchay: The biggest
state run home in Cochabamba,
for young females and males
who have been abandoned or
removed from their families by
the state due to neglect, abuse,
or mistreatment
Villa Infantil Nueva Esperanza:
A home that receives funding
from Norway, housing children
from 2-18 years old. They also
have an adolescent’s house for
their eldest boys to begin to live
a more independent life. This
centre is very dedicated to trying
to help prepare these teenagers
for their entry into adulthood.
However, due to inadequate
resources and expertise required,
they sought our help.

The different centres are at different
stages of progress through the
yearlong workshop program,
and have been showing very
positive results. We have had a
lot of reports of these teenagers
showing improvement in attitudes,
self-esteem, and much more realistic
and positive ideas for the future.
In order to build our staffing
capacity we are working on
recruiting volunTIAs whom we
can train to facilitate the workshop
program. This will allow us to
reach a greater number of
orphanages (there are a total of
74 in Cochabamba). Our aim is to
train young people who have lived
in state care themselves. We believe
they will make the best facilitators,
having experienced the realities
of state care first hand, and will
truly empathise and understand the
teenagers they will be assisting.
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NEWS FROM OUR RESIDENCY PROGRAM!
We are so excited about progress
of our residency program that we
wanted to share the latest news
with you that has happened since
the financial year!
Our first four young people have
officially moved into the centre!
The first two to move in were Elena
(aged 18) and Viviana (aged 19) on
the 1st of July. They both come from
Centro Q’anchay. The first week had
its ups and downs, but overall was
a positive transition for them both.

ViViaNA.

They each commenced searching for
jobs within the first couple of days
as they were on school holidays
(neither have completed high school
yet) and are still on the search
after a few learning experiences.
The third was our first young male,
Gustavo who moved in on his 18th
birthday on the 15th of July. He was
over the moon to take up residency,
and we had a small joint birthday
celebration for him and for Viviana,
as it was also her birthday on the
13th of July. Gustavo already has

GusTaVO.

a job at a carpenter workshop so
he will be maintaining this job
whilst he lives at the residency
and completes his high school
studies. All our young people who
take part in our residency program
are required to have a job – an
essential step in their journey to
independence. Emilia is the fourth
resident to move in, starting her
residency with us on the 3rd of
August. She is also completing
high school, and has a job as an
apprentice hairdresser.

EmilIa.

These four young people are very
excited about their future prospects
whilst being part of the ValenTIA
internal residency program. They
are accompanied by Jose Carlos,
a volunTIA companion who’s living
at the centre to act as a positive
role model.
Something they are all quickly
learning is that we are not going
to be doing things for them. We
are happy to accompany them and
guide them, however one of the
main objectives of the program
is that they learn to do things for

themselves. After their first week
with us they are expected to go to
the markets to buy food, attend
job interviews on their own, and
find their way around the city –
skills we take for granted that they
never got the opportunity to learn
growing up in an orphanage. We
are slowly teaching them all the
essential skills they need to manage
their lives independently, and we
have been extremely proud of their
progress thus far and in particular,
their willingness to learn.

Elena.
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collaborations.
At TIA, we don’t believe in
reinventing the wheel. We focus
on collaborating with local
organisations to maximise impact,
and researching existing projects
that are similar to TIA to learn
from them and share our collective
experiences. The following
partnerships and collaborations
are just the beginning. In order
to ensure sustainable growth of
TIA and our project, we intend to
continue our focus on collaboration
into the future.

LOCAL.
SEDEGES
We now have a good ongoing
working relationship with the Social
Services Government Department
(SEDEGES) here in Cochabamba. We
are in constant collaboration and
consultation with them to ensure
that we are all on the same page.
In the long term we plan to focus
on working in collaboration with
the Government with the aim to
affect change in the state care
system and ensure accountability
and adequate focus on the
transition of young people out of
state care into independence. We
would love to see the government
taking responsibility in this area,
and we will be working very hard
to achieve this.
CIES
This Sexual and Reproductive Health
Clinic is focused on women’s sexual
rights and health, and will provide
free sexual health services to our
young people. They will also provide
information and workshops for
our staff and young people, and
discounted general health services.
Trabajo Digno
A project assisting people to
find work and not be exploited.
They will give workshops to our
teenagers and young people to help

them understand their rights and
responsibilities in the workplace,
and work one on one with our
residents to assist them in finding
work when necessary.
Universidad Privada Abierta
Latinoamericana (UPAL)
TIA will host final year School of
Psychology students from this
Private University as part of their
practicum placements. We will also
have access to their Psychology
Clinic for free for our young people.
Smiles Forever
An American founded organisation
that offers free dental hygiene
services to economically
disadvantaged populations. We are
forming a partnership with them to
enable our young people to access
these free services.
Global Shapers Hub Cochabamba
A group of high achieving young
professionals in Cochabamba aiming
to contribute to their community.
They have designed a program called
Global Academy to train teenagers
from disadvantaged backgrounds
of school leaving age to design and
implement social projects using
technology (mobile phone apps and
websites). We have partnered with
Global Shapers to enable a group of
young people from our workshop
program to participate in the Global
Academy program.
Click Izquierdo
A creative agency that have agreed
to film and edit a promotional video
for TIA.
ASHONA
A local association of orphanages
in Cochabamba that TIA has joined
in order to gain access to the local
network of orphanages and care
homes, and to grow our profile
within this network and reach more
orphanages with our work.

ASONGS
A local network of NGOs in
Cochabamba that TIA has joined to
enable us to have more contact with
like-minded organisations, so we
can actively participate in activities
and political activism for the benefit
of our beneficiaries.

International.
LATAM
TIA has joined a Latin American
Network of organisations that are
working with young people exiting
state care all over Latin America (e.g.
Mexico, Peru, Argentina, Chile). This
group of organisations are all doing
similar work to TIA and we meet via
Skype once a month to collaborate,
share experiences, discuss research,
and look at ways to work together
for the benefit of our young people.
Fundacion Formacion d’Futuros
A non-profit organisation in Cali,
Colombia, who run a very similar
workshop program, support centre
and residency program for young
people exiting state care. Tessa
went to visit them in January
2015 and they have been closely
collaborating ever since, with a
skype meeting planned between our
young residents and their residents
soon.
DONCEL
A non-profit organisation in Buenos
Aires, Argentina that work with
young people who are existing
state care to assist them in finding
employment. Tessa went to visit
them in March 2015 and we have
been sharing ideas and experiences
with them since.
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tia australia familY.
OUR COMmI�Te�.

OPERATIONAL TEAM.

Our TIA Australia family experienced
significant growth this year!

Ben Twartz
John Hochwald

Upon Tessa moving into her new
role with our TIA Bolivia family as
the International Director, Kanchana
started in her new role as the
Executive Director at TIA Australia.
Our Australian family saw further
major changes during this financial
year with both our Chair and
Secretary based outside of South
Australia for the first time (Sydney
and Perth, respectively).

Jessica Cocks
Sonja Mapleston
Gillian Bester
Jennifer Blake
Kanchana Pathirana
Tessa Henwood-Mitchell

previous Treasurer
(previous Strategic Advisor)
previous Treasurer
(previous Finance Officer)
previous Committee Member
Chair
Secretary
Committee Member
Executive Committee Member
(Executive Director)
Executive Committee Member
(International Director)

A li�TLE More About Us.
Sonja Mapleston
Chair

..
..
..
..

BA/BJ, and Master of Arts
Manager (Corporate
Partnerships), UNICEF Australia
10+ years experience in the nonprofit sector, and international
development particularly with
youth focused projects
Soon to be mum!

Kanchana Pathirana
Executive Director

..
..
..
..

Master of Arts in Psychology
Researcher/ Data Analyst,
Novita Children’s Services
12+ years experience in
volunteering, international aid,
skills in evaluation and project
management expertise
Loves Latin American dancing!

Gillian Bester
Secretary

..
..
..
..

Bachelor of Science in Zoology,
and Diploma in Journalism
Director and Business
Consultant, Spring Board Pty Ltd.
10 years experience in business
consulting including change
management, and experience
volunteering in Cochabamba.
Six Sigma Black Belt and loves to
travel, mainly in South America!

Sandy Johns
Co-General Manager

..
..
..

Project Officer (Julia Farr Youth
Mentoring Program) at JFA
Purple Orange, and Chair at
SA Mentoring Network
9+ years experience in
volunteering in advocacy and
youth engagement locally,
and in international aid
Has previously volunteered with
TIA as our mime at our Gala event!

Jennifer Blake
Committee Member

..
..

Bachelor of Commerce
in Marketing

..
..

PR, strategic marketing,
and campaign planning

Marketing Manager (Joint
Ventures and Security),
Royal Automobile Association
of SA (RAA)

Strong family connections
to Argentina, South America!

Recruitment has focused on
providing more support and
flexibility to existing teams within
TIA Australia with many roles being
co-shared, and setting procedures
in place to ensure smooth
operations and transitions
regardless of turnover. The coming
year will continue to build on the
support within teams, development
of work groups (sub-committees),
and more awareness and
fundraising initiatives to further
enable sustainability, efficiency,
and growth for TIA!
Between July 1st 2014 and June
30th 2015, a total of 38 volunteers
contributed their time and energy
to help achieve TIA’s mission of
inspiring brighter futures. Upcoming
fundraising and awareness raising
initiatives has resulted in an
increase in growth of general
volunTIAs supporting activities
across the board and within specific
teams. The TIA Australia team has
four teams with specific positions
covering events, marketing,
volunTIA services, and operations.
The following generous volunTIAs
contributed their time, skills,
energy, and passion within the
TIA family this year:

Events
Jacqui Dean
Kerry Miller
Sarah Burrage

Laura Cortes
Lisa Hammond
Karlos Lee
Charlie Kong
Ada Choi
Adeel Arain

previous Event Coordinator
previous Event Coordinator
General VolunTIA
(previous Co-Quiz Night Coordinator)
General VolunTIA
(previous Co-Quiz Night Coordinator)
General VolunTIA
General VolunTIA
General VolunTIA
General VolunTIA
General VolunTIA
previous Fundraising Manager

VolunTIA Services
Catalina Bejarano-Sanchez
Garima Panwar

VolunTIA Liaison Officer
VolunTIA Liaison Officer

Elizabeth Somers

Marketing & Communications
Zach Cassidy
Jenna Lim
Xing Zhou
Yamila Alonso
Diego Bello
Megan Voo
Patrick O'Loughlin
Moe Saadeh
Melody Bendindang
Katie Milanowicz
James DeBoar
General VolunTIAs
Nilangani Harris
Vivian Rivera
Danilo Amores
Leila Henwood-Mitchell
Lauren James
Operations
Jessica Cocks
Callum Cross
Sandy Johns
Tessa Henwood-Mitchell
Kanchana Pathirana

Co-Graphics Designer
Co-Graphics Designer
Co-Graphics Designer
Co-Graphics Designer
previous Social Media Coordinator
Social Media Coordinator
(previous Social Media Officer)
previous Media Coordinator
previous Campaign Coordinator
Campaign Coordinator
General VolunTIA
previous Marketing &
Communications Manager
Esther Feng			
Rolly Johns
Luca Prisciandaro
Kathleen White
Georgia Oliver
previous Assistant Director
previous Co-General Manager
(previous Event Sponsorship Coordinator)
Co-General Manager
International Director
(previous Director)
Executive Director
(previous VolunTIA Services Manager)
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Hola from the TIA BoliVia FamilY
Daniela Viljoen Tadic: President of the TIA Bolivia Board

..
..
..
DANIELA.

Bachelor in Linguistics,
currently studying a
Certificate in Translation
with UCSanDiego
9 years working for an
international organisation
working with international
volunteers

..
..
..

Extensive experience in
the non-profit sector in
Cochabamba

Mabel Condorí: Youth Engagement Officer

..
..

Currently working as a
freelance Translator
Born and residing in Bolivia,
but lived in the United
States until she was 18
years old

..
..

Bachelor of Social Work
and International Relations,
and Associate Degree of
Languages and Culture
Studies (Spanish)
Oversees all activities of
TIA Bolivia

Very motivated and
committed to her work
Loves animals; has a number
of dogs, cats, and birds as
pets at home!

MABEL.

..

Patricia Fernandez: Workshop Facilitator

..

Has received national
awards (e.g. Citizen of the
Year – City of Adelaide 2010)

..
..

10+ years of expertise
in volunteering and
international aid, focusing
on equality and human
rights specifically with
children and youth

..

Loves swimming, cycling,
and is a self-proclaimed
yoga addict!

TeSsA.

Degree in Psychology
Runs the workshop program
with teenagers within
orphanages
Very energetic and creative,
always coming up with
new ideas

..
..

Has worked with children
and young people for many
years, both as a volunteer
and in paid work
Is the eldest of 5 siblings!

PATRICIA.
Isela Naira Velasquez: ValenTIA Project Coordinator

..
..
..
IseLA.

Works with all the young
people at our ValenTIA
Transition Centre

..
..

Been involved in TIA since
the very beginning, helping
Tessa to set things up in
2009!

Tessa Henwood-Mitchell: Founder & International Director

..

Degree in Psychology and
studying Law at present

Degree in Psychology,
registered Psychologist,
and currently studying Law
Coordinates all aspects
of the ValenTIA Transition
Project

..
..

Fernando Zenzano: Legal Advisor

..
..
..

Extremely innovative and
very pro-active in her work
Runs a very successful
paintball business with
her brother!

Extensive background
working in the non-profit
sector in Cochabamba

FERNANDO.

Degree in Law
Lawyer and business
administrator by profession
Been involved with TIA since
our Foundation, providing
his business and project
management skills as well
as legal expertise

..

Runs a childcare centre
with his wife and has
special interest in child
development!
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INCREASING AWARENESS
AND FUNDRAISING.
Over the year ending June 30th
2015, we have been refining
our awareness and fundraising
strategy with a special focus on
our marketing and communications
to engage our supporters, raise
awareness of our brand, the
situation in Bolivia, and what we
are doing to make positive change
through our newest development
project. This included revamping
our website to align with our
new brand, development of more
tailored options for giving and
corporate engagement, running a
mini-campaign to raise awareness
about our projects, and improving
our social media communications
and reach – achieving our first 1000
followers on Facebook.

REBRAND LAUNCH. Tania and
Ming Run
In September 2014, we launched
our new brand representing our
for Brighter
vibrant, youthful, diverse, fun,
Futures.
positive, and innovative nature as
an organisation. We received great
feedback on our ‘new lick of paint’
during and after our launch, and
was also able to raise $442 funds
for our project through the sales of
our sparkling new merchandise, and
food and drink stands. We also took
the opportunity to acknowledge
and thank the amazing support and
sponsorship provided by Westpac
on the night.

Tania (left) and Ming (right) who
dedicated a 42.2km marathon and
fundraised $1155 for TIA.
A huge thank you to them for
sharing their beautiful journey
of courage and strength with us,
and for their friends, family, and
colleagues for supporting TIA.

‘Game of Thrones: Battle
of Courage’ Annual QuiZ Night.
This year TIA held its most
successful Quiz Night to date!
Hosting a “Game of Thrones” theme,
the Quiz night was a packed house
full of TIA supporters and Game of
Thrones aficionados ready to bring
their own “Battle for Courage” just
like our young people who face
their challenges with courage. We
were able to raise awareness of
the situation of the children and
young people in Bolivia and our
project for 205 guests on the night.
We also received some amazing
sponsorships by our regular event

supporters such as Casuarina
Holiday Houses who donated the
grand raffle prize once again, and
new supporters from several local
business. Through the generosity
of over 57 local businesses and
individuals there were a variety of
activities such as a bake sale, silent
auction, prizes for best costume,
fun games, and a wine wall to
reward TIA supporters with great
prizes as well as help us raise
$7000 worth of vital funds to
support our project.

One of the major challenges we
faced this year was raising funds
to meet the growing demand for
our new project. The team along
with the committee has continued
to build on sustainable and stable
funding avenues to enable growth
for TIA. Some of the initiatives that
we have been developing include:
ongoing corporate partners, grant
opportunities, and an annual
fundraising and awareness raising
online campaign.

Tania – proud TIA supporter posing
with Catalina (volunTIA), and still
smiling after her run.

Our fanTIAstic volunTIA team with our blue clad MC’s.

TAX DEDUCTIBLE
DONATIONS.
Our partnership with World Relief
Australia back in 2013 enables us to
offer our donors and sponsors the
option of making a tax deductible
donation to our ValenTIA project.
We are extremely thankful to be
working with World Relief Australia,
a fantastic aid organisation
working with many international
development organisations.
This year, we also made the decision
to work towards achieving our
own Deductible Gift Recipient (DGR)
status through DFAT (The Department
of Foreign Affairs and Trade), a
complex and lengthy process that
can take from 6 months to 2 years,
but one we believe is worthwhile
to achieve our long-term goals
on sustainability. The year ahead
we will be ensuring we have all
our bases covered before putting
together our application to DFAT
for DGR endorsement. Wish us luck!

25.

financial report.
We provided $22,073 of funds for our ValenTIA Transition Project during this financial year ending 30th June, 2015.
Following are our statements of accounts as at 30th June 2015:

STATEMENT OF CHANGES IN EQUITY.

STATEMENT OF FINANCIAL POSITION.

Opening Balance -------------------------------------------------------------------------------------------------------------------- 12,346 ------------ 30,344
Profit / Loss for the year -------------------------------------------------------------------------------------------------------- (4,725) ----------- (17,998)
Ending Balance --------------------------------------------------------------------------------------------------------------------------- 7,622 -------------- 12,346

2015
2014
Assets
Cash and Cash Equivalents -------------------------------------------------------------------------------------------------------- 6,178 -------------- 12,274
Inventory --------------------------------------------------------------------------------------------------------------------------------- 1,444 ------------------- 72
Total Assets ---------------------------------------------------------------------------------------------------------------------------------7,622 -------------- 12,346
Liabilities
Total Liabilities ------------------------------------------------------------------------------------------------------------------------------ 0 -------------------- 0
Net Assets -----------------------------------------------------------------------------------------------------------------------------------7,622 -------------- 12,346
Equity
Capital -------------------------------------------------------------------------------------------------------------------------------------7,622 ------------- 12,346
Total Equity ---------------------------------------------------------------------------------------------------------------------------------7,622 -------------- 12,346

STATEMENT OF PROFIT & LOSS, AND OTHER
COMPREHENSIVE INCOME.
2015
2014
Revenue
Donations – Individual Contributions ---------------------------------------------------------------------------------------- 10,993 --------------- 7,331
External Fundraising Income ----------------------------------------------------------------------------------------------------- 1,841 -------------- 5,325
Grants ------------------------------------------------------------------------------------------------------------------------------------------ 0 --------------- 1,439
Campaigns -------------------------------------------------------------------------------------------------------------------------------- 436 -------------------- 0
Speaking Fees -------------------------------------------------------------------------------------------------------------------------- 1,577 -------------------- 0
Events Income ------------------------------------------------------------------------------------------------------------------------ 5,257 -------------------- 0
Other Revenue -------------------------------------------------------------------------------------------------------------------------- 260 ----------------- 253
Total Revenue --------------------------------------------------------------------------------------------------------------------------- 20,362 -------------- 14,348
Expenditure
IT Expense -------------------------------------------------------------------------------------------------------------------------------- 270
Bank and PayPal Fees ------------------------------------------------------------------------------------------------------------------ 80
Legal Fees ---------------------------------------------------------------------------------------------------------------------------------- 100
Insurance Expense --------------------------------------------------------------------------------------------------------------------- 561
Travel Expense -------------------------------------------------------------------------------------------------------------------------- 249
Subtotal ------------------------------------------------------------------------------------------------------------------------------------- 1,260 ---------------- 3,917
Professional Development ---------------------------------------------------------------------------------------------------------- 440 -------------------- 0
Cost of Goods Sold (COGS) ----------------------------------------------------------------------------------------------------------- 580
Events Costs ------------------------------------------------------------------------------------------------------------------------------ 186
Corporate Sponsor Costs -------------------------------------------------------------------------------------------------------------- 55
Subtotal ---------------------------------------------------------------------------------------------------------------------------------------- 871 ------------------ 892
Project ValenTIA Transfers ------------------------------------------------------------------------------------------------------ 22,087 ------------- 27,537
Other Expenses ------------------------------------------------------------------------------------------------------------------------- 494 -------------------- 0
Total Expenditure ---------------------------------------------------------------------------------------------------------------------- 25,087 ------------- 32,346
Net Profit / Loss ------------------------------------------------------------------------------------------------------------------------- (4,725)------------- (17,998)

2015

2014

STATEMENT OF CASH FLOWS
2015
2014
Cash Flows from Operating Activities
Cash Receipts from Donations, Grants, and Fundraising Programs --------------------------------------------- 20,343 ------------- 14,269
Cash Payments to International Aid Programs ------------------------------------------------------------------------ (22,073) ----------- (27,537)
Cash Payments for Supplies and Services -------------------------------------------------------------------------------- (4,386) ------------- (4,755)
Net Cash Generated from Operating Activities -------------------------------------------------------------------------------- (6,116) ------------ (18,023)
Cash Flows from Investing Activities
Interest received ------------------------------------------------------------------------------------------------------------------------- 20 ------------------ 79
Net Cash Generated from Investing Activities -------------------------------------------------------------------------------------- 20 -------------------- 79
Cash Flows from Financing Activities
Net Increase / (Decrease) in Cash and Cash Equivalents ------------------------------------------------------------ (6,096) ------------ (17,944)
Cash and Cash Equivalents at 1 July ----------------------------------------------------------------------------------------- 12,274 ------------- 30,218
Cash and Cash Equivalents at 30 June ------------------------------------------------------------------------------------------- 6,178 --------------- 12,274

WRA OVERSEAS AID FUND
All tax deductible donations were processed via the World Relief Overseas Aid Fund held by our partner organisation
World Relief Australia. All funds received via WRA go directly to our TIA Bolivia Foundation account rather than
going through our TIA International Aid Incorporated account. Consequently, we cannot include these funds in our
Financial Report. Following is a breakdown of the funds received and transferred to TIA Bolivia through this account:
1 July 2014 - 30 June 2015

Debit
Credit
Balance
Income
Opening Balance ------------------------------------------------------------------------------------------------------------------------- --------- 19,897.86
Donations for aid projects ----------------------------------------------------------------------------------------------- 5,081.66
Total income ---------------------------------------------------------------------------------------------------------------------- 5,081.66 --------- 24,979.52
Expenditure
WRA Project Transfer -------------------------------------------------------------------------------- 23,141.86
WRA Project Management Expense ----------------------------------------------------------------- 408.16
Total Expenditure -------------------------------------------------------------------------------------- 23,550.02 --------------------------------- 1,429.50
Closing Balance ---------------------------------------------------------------------------------------------------------------------------------------- 1,429.50
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AUDITOR’S REPORT.

One of our parTIAcipants learning
about gender equality at one of
our preparatory workshops.

29.

31.

Big

MAJOR SPONSORS.
We are forever grateful, and
wish to acknowledge and thank
the wonderful individuals and
businesses that have contributed to
TIA significantly over the past year.
They are (in no particular order):

ThanK You!
You have helped inspire brighter futures for young people in Bolivia.
Please go to our website at www.tia.org.au to see a current list
of the incredible and generous individuals and businesses who
have assisted us in our events and other initiatives this year;
some of whom have been supporting TIA for many years.

Westpac Group
A special mention goes to the
Westpac Group. Not only have they
donated to us an amazing office
space to work from since 2011,
but the Business and Consumer
Lending team in NSW also raised
over $3835.10 in 2014 alone through
their Open Hearts Program, with all
money raised matched by Westpac's
Matching Gifts Program!
Sentient Computing
Huge thanks goes to our newest
corporate sponsor Sentient
Computing Ltd, a software
development company based in
Perth, Western Australia. We're
thrilled to have their invaluable
support through their ongoing
monthly donations for our ValenTIA
Transition Program.

Sheoak Yoga Studio Yoga Day
annual fundraiser
Robyn Henwood, owner of Sheoak
Yoga Studio and Sheoak Design
Studio, and coincidently also TIA’s
founder Tessa Henwood-Mitchell’s
mother, has been an ongoing
supporter of TIA and always donated
prizes for our events. Recently, she
has also started hosting a full day
of Yoga for a group of students, and
donating all the proceeds to TIA’s
projects. This year was no different,
with Robyn hosting another
beautiful day of pranayama to raise
money for our ValenTIA project.
Walkerville Accountants
Barry Halfpenny and his team at
Walkerville Accountants have been
incredible supporters of TIA since
our foundation, with Barry donating
his time and expertise to audit our
financial reports every year, as
well as making generous donations
towards our work in Bolivia.

Ongoing Contributors.
Barry Halfpenny
Auditor
Robert McIntyre
Website Design and Maintenance

S H E OA K
D E S I GN
S T U D I O

Steve Camargo Fotografia
Photography (Bolivia)

Projects Abroad Australia
Projects Abroad have been an
incredible supporter for TIA since the
very beginning, after Tessa returned
from volunteering with their Bolivia
office before founding TIA on her
return. Their Australia office have
been incredible in sponsoring many
of our fundraising events over the
years, as well as printing all of TIA’s
promotional materials, which has
been a huge help.
Podio
We have been extremely fortunate
to be powered by Podio, web-based
project management software to
enable us to easily coordinate our
teams, projects, and much more
in one central online space. Using
Podio has made all the difference to
the way that we work, being able
to communicate with ease between
various teams, and always be up to
date on what is happening across
the whole organisation.

I WOULD LIKE TO
HELP CHILDREN LIKE
ME, WHO ARE IN THE
SAME SITUATION
THAT I HAVE LIVED.
Gustavo

WE LEARN THINGS
THAT WE DIDN’T
KNOW BEFORE —
ALSO TO LOSE THE
FEARS THAT
WE HAVE.
Elena

